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Dr. Ahmad Kaikaus

Principal Secretary to the HPM, Prime Minister’s Office &
Chairman, PGCB

Dr. Ahmad Kaikaus is currently performing as the Principal Secretary, Prime Minister’s Office. He became a Director
of PGCB on 14 February 2017 and taken over the responsibility of Chairman of the PGCB Board on 28 January 2020.

Before joining as Principal Secretary, Dr. Kaikaus was the Senior Secretary of Power Division, Ministry of Power,
Energy and Mineral Resources, Government of Bangladesh. He assumed the office of Secretary-in-Charge, Power
Division on 15 December, 2016 and on 23 February, 2017 he took over the office of Secretary of the same division.

Being a career bureaucrat for around 35 years, Dr. Kaikaus served field administration, central government as well as
international organization. In the field administration, he worked as Assistant Commissioner, Upazila Magistrate and
Upazila Nirbahi Officer. He also served on deputation in several organizations including Directorate of Accommodation,
Department of Narcotics Control and Bangladesh Services Limited. At the ministerial level, Dr. Ahmad worked for
the Ministry of Public Administration, Ministry of Post and Telecommunications, Economic Relations Division, Power
Division as Additional Secretary and Bangladesh Energy and Power Research Council as Chairman.

Dr. Kaikaus was the Deputy Chief of Party of the Policy Research and Strategy Support Program at the International
Food Policy Research Institute (IFPRI). He was part-time faculty at Collin County Community College in Texas,
USA and at the American International University, Bangladesh. He regularly attends as guest speaker at the
Bangladesh Public Administration Training Centre, Bangladesh Civil Service Academy and University of Dhaka.

Dr. Ahmad Kaikaus received his Master of Arts degree in Development Economics from the Center for Development
Economics, Williams College, Massachusetts, USA and PhD in Public Policy and Political Economy from the
University of Texas at Dallas, Texas, USA. His research focus covers interdisciplinary subjects such as governance,
poverty, development, labour market, migration, etc.

Dr. Ahmad has published research papers and survey reports for IFPRI, One of the significant journal articles
was published in the World Development Journal on the structural transformation in Bangladesh economy. Along
with his current government responsibilities, he is also researching on cluster-based economic transformation,
fish value chain, rural nonfarm economy, and public expenditure for economic development. His academic and
research background made him well conversant of the development policy perspectives.
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Mr. Md. Habibur Rahman

Secretary, Power Division

Ministry of Power, Energy & Mineral Resources
&

Director, PGCB

Md. Habibur Rahman, Secretary, Power Division, Ministry of Power, Energy and Mineral Resources, Joined as a
Director of Power Grid Company of Bangladesh Ltd on November 20,2020. Mr. Rahman joined the Bangladesh
Civil Service (Administration) cadre in 1991 and belongs to the 10th batch. He started his career as an Assistant
Commissioner in the Office of the Commissioner Rajshahi Division and subsequently posted in the Office of the
Deputy Commissioner Natore and worked there as an Assistant Commissioner till February’93. Then he worked
in the Refugee, Relief and Repatriation Commission at Cox’s Bazar from March’93 to February’94. Then he was
posted in the Office of the Deputy Commissioner Habiganj and went on to work as Assistant Commissioner (land)
in Habiganj Sadar from April’94 to September’96. There after he worked as Assistant Director in the Bureau of
Anti-Corruption from October’96 to November’98. Afterwards he was appointed as Assignment Officer in the
Prime Minister’s Office and worked there till September’01.As Senior Assistant Secretary he worked in Finance
Division from January’03 to September’05 and in the Ministry of Education from February’06 to May’07. The high
point of his career has been his long stint of more than fifteen years in the Finance Division.

He was one of the early bunches of officers who steered the transition from traditional method of budget making to
the Medium-Term Budget Framework (MTBF). There, he worked as Deputy Secretary (Budget-1), joint Secretary
(Budget 1) before eventually being elevated to the position of Additional Secretary (Budget 1) and was the
lynchpin of national budget preparation for more than a decade. He was also a Budget Specialist in the Financial
Management Reform Programme and Deepening DMTBF and Strengthening Financial Accountability Project of
the Finance Division. He has been teaching all areas pertaining to Public Financial Management at the Institute of
Public Finance and most other training institutes and has been instrumental in developing a critical mass of Civil
Servants steeped in Public Finance. Mr. Rahman earned his BSc. and MSc. in Applied Physics and Electronics
from the University of Dhaka. He holds another Master degree in Economic Development Policy and Research
from the University of Birmingham, UK. He also received training on Government Budget Management, Public
Financial Management, Professional Development and Performance Management from India, Singapore, USA,
UK and New Zealand. In addition, he attended numerous seminars, workshops, study tours and official visits
at home and abroad. Mr. Rahman is a recipient of the prestigious Public Administration Award of 2017 for his
outstanding contribution to public sector. Mr. Rahman hails from Bangakha village of Lakshmipur Sadar Upazila
of Lakshmipur District. He is married and blessed with three daughters.
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Engr. Md. Belayet Hossain

Chairman, Bangladesh Power Development Board
&
Director, PGCB

Engr. Md. Belayet Hossain, currently serving as the Chairman of Bangladesh Power Development Board (BPDB),
joined Power Grid Company of Bangladesh Ltd. (PGCB) as a Director on February 24, 2020. He assumed the
responsibility of Chairman, BPDB on 13 February, 2020. He is the 37th Chairman of his organization. Before joining
as Chairman, he was the Member (Generation) of BPDB. Mr. Md. Belayet Hossain was born in Madaripur on 1
February, 1963. He did his Bachelor of Science in Mechanical Engineering from BUET in 1984. Mr. Md. Belayet
Hossain started his career in BPDB as an Assistant Engineer on 28 October, 1984. He worked at the Ghorasal 3rd
& 4th Unit Extension Projects, Ghorasal Power Station, Siddhirganj Power Station, Tongi 80 MW Gas Turbine Power
Station, Renewable Energy Research & Development Directorate.

He was the Project Director of Pre-Payment Metering Project and Chief Engineer, Ghorashal Power Station and
Chief Engineer, (P&D) in BPDB. Moreover, he worked in lien at a gas turbine power station under the Dubai Electricity
& water Authority (DEWA). Currently he is the Member of the Board of Directors of North-West Power Generation
Company Ltd., Bay of Bengal Power Company Ltd., Coal Power Generation Company Bangladesh Ltd., Nuclear
Power Plant Company Bangladesh Ltd., Bangladesh India Friendship Power Company Ltd., Bangladesh China
Power Company Ltd.; Sembcorp North West Power Company Ltd., Titas Gas Transmission & Distribution Company
Ltd. and Bakhrabad Gas Distribution Company Ltd. He visited Russia, China, USA, Singapore, Thailand, India, Italy,
Germany, Netherlands, Switzerland, France, Belgium etc. for training and professional purposes during his long
career. He is married and blessed with four offspring.
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Dr. A.B.M. Harun-ur-Rashid

Professor, Department of EEE, BUET
&
Director, PGCB

A. B. M. Harun-ur-Rashid received B.Sc. in Electrical & Electronic Engineering from Bangladesh University of Engineering
and Technology (BUET) Dhaka, Bangladesh in 1984 and M.Sc. in Engineering from Oita University, Japan in 1988 and
Ph.D. from The University of Tokyo, Japan in 1996. He has been serving as faculty member in the Department of Electrical
& Electronic Engineering at BUET since 1996 where he was promoted as Professor in 2006. He also served as Design
Engineer at the Tokyo Design Center of Texas Instruments Japan Ltd. between 1988-1993 where he worked on the
research and development of Bi-CMOS process for mixed signal VLSI circuits. He was a Research Fellow at Research
Center for Nanodevices and Systems, Hiroshima University, Japan between 2001 to 2003 where he demonstrated very
small size integrated antenna with very high transmission gain achieved by proton implantation on a Si-substrate. Dr.
Rashid is a senior member of IEEE.

He was the president of IEEE Bangladesh Section in 2010, founding Secretary of IEEE Electron Device Society Bangladesh
Chapter, and took the leadership in founding the IEEE Communication Society Bangladesh Chapter, joint IEEE EDS/SSCS
Bangladesh Chapter and IEEE Women in Engineering affinity group of IEEE Bangladesh Section. Dr. Rashid received
Japan Society for the Promotion of Science (JSPS) postdoctoral fellowship for conducting joint research with the Research
Center for Nanodevices and Systems, Hiroshima University, Japan for 2 years between 2001-2003. He also Received Tokyu
Foundation Fellowship for the first and second year of the Ph.D. Course (Oct 1993-Sept 1995) at the University of Tokyo
and Received Rotary Yoneyama Fellowship for the 3rd Year of the Ph.D. Course (Oct 1995 -Sept 1996) at the University
of Tokyo. He also received the Japanese Government Ministry of Science, Education, Culture and Sports (MONBUSHO)
Scholarship from April 1986 - March 1988 to complete Master’s degree in Electronic Engineering and from April 1985 -
March 1986 to study the Japanese Language Courses. Dr. Rashid have published 55 technical papers in various peer
reviewed national and international journals and conference proceedings. He hold Japanese patents EP1617475 awarded
in January 2006 and KR 1020057019981 awarded in February 2006.
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Major General Moin Uddin (Retd.)

Chairman, Bangladesh Rural Electrification Board
&
Director, PGCB

Major General Moin Uddin (Retd.) is the Chairman of Bangladesh Rural Electrification Board (BREB). He was born
in a moderate Muslim family at Khusipur village under Dagonbhuiya upazila of Feni district on 02 January 1961.
He is son of Late Abdus Salam Mia and Late Mahmuda Akter.

He achieved his M.Sc Engineering in Electrical & Electronic from Bangladesh University of Engineering &
Technology (BUET). Major General Moin Uddin (Retd.) got commission in Bangladesh Army on February 1983.
Since then, he has been performing his duty in various strategic positions actively. He has traveled many countries
including China, Hongkong, Thailand, Kuwait, Iraq, Saudi Arabia, Congo, Japan, Liberia, Malaysia, Ivory Cost,
Russia, Singapore, Netherlands and United States of America. He is fond of reading books. Major General Moin
Uddin (Retd.) is blessed with two daughters.
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Dr. Shahjahan Mahmood
Chairman, Bangladesh Satellite Company Ltd.

&
Independent Director, PGCB

Dr. Shahjahan Mahmood comes with an experience of 24 years in the field of Communication Engineering,
Corporate Governance, Acquisition Process, Technical Management, Policy Formulation and Implementation.
Currently, he is working as the Chairman of Bangladesh Satellite Company Limited (BSCL) from 12 July, 2018.
Before joining this position, he worked as the Chairman of Bangladesh Telecommunication Regulatory Commission
(BTRC) from October, 2015 to May, 2018. From 2012 to 2015, he was the Software Lead and then a Systems
Engineer in the Program Office for the Acquisition and Modernization of a Surveillance System at US Marine Corps
at Quantico Marine Base, VA, USA, From 2004 to 2012, he worked at the Naval Surface Warfare Center (NSWC),
Indian Head, MD, USA on a wide variety of problems, such as safety analysis of weapons, health monitoring
of solid propellant rockets, information assurance of computer networks. Before joining NSWC, he worked for
4 years at the Naval Research Lab, Washington, DC as a Systems Engineer in Electronic Warfare Branch and
another 4 years at the Naval Air Warfare Center, Aircraft Division (NAWCAD), Patuxent River, MD in the Simulation
and Stimulation Branch developing software for simulating IR and UAV sensors on aircrafts. He graduated from
Bangladesh University of Engineering & Technology (BUET), Dhaka earning a B.Sc. Engineering (Electrical)
degree. He obtained an M.S degree in Operations Research from Massachusetts Institute of Technology (MIT),
Cambridge, MA with a major in Communication Engineering and a Ph.D. Degree in Systems Engineering from
the same school. He taught graduate level courses in Stochastic Processes as an Adjunct Faculty for 3 years at
the Florida Institute of Technology, Pax River Campus, MD. He has presented research papers and chaired many
sessions on Structural Health Monitoring in conferences held at Stanford University, Tokyo, Spain, Italy, UK and
other countries.
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Barrister Sajed Ahammad Sami
Managing Partner, Ahammad, Jonaed & Partners

&
Independent Director, PGCB

Being a third-generation lawyer, Mr. Sajed Ahammad Sami comes from a family deep-rooted in our legal heritage
with his father being a Justice of the Supreme Court of Bangladesh and his grandfather being a Deputy Magistrate of
the then British India. Mr. Ahammad completed his LLB (Hons) and PgDL from Northumbria University, Newcastle,
UK and LLM (with Distinction) from Georgetown University, Washington DC, USA. A Barrister of the Lincoln’s Inn,
UK and Attorney at Law of Supreme Court of the State of New York, USA, Mr. Ahammad is an Advocate of the
Appellate Division of Supreme Court of Bangladesh. As a multi-jurisdictional legal professional, Mr. Ahammad
has amassed extensive experience in his legal practice in various countries, including USA, England, France
and Bangladesh. Mr. Ahammad is the Managing Partner of one the leading boutique law firms of Bangladesh,
Ahammad, Jonaed & Partners.

He has vast experience in both contentious and non-contentious matters, with particular focus in judicial reviews,
admiralty and maritime, direct & indirect taxation, arbitration and company matters. Mr. Ahammad has niche
expertise in corporate structuring, regulatory compliance, foreign direct investments, mergers & acquisitions, and
cross-border transactions. Apart from his legal profession, Mr. Ahammad is also a Director of export-oriented
garments manufacturing and trading companies, Colors & Stitches Ltd. and Sartorial Bangladesh Ltd. On a more
personal level, Mr. Ahammad is a family man and tries to spend as much time possible with his two sons and
wife, also an Advocate of the Supreme Court and a Barrister of Grey’s Inn, UK. An avid explorer, he has traveled
to numerous countries over the world. In his spare time, Mr. Ahammad loves to watch cricket and listen to music.
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Mr. Md. Nurul Alam

Additional Secretary, Power Division

Ministry of Power, Energy & Mineral Resource
&

Director, PGCB

Mr. Md. Nurul Alam, Additional Secretary, Power Division, Ministry of Power, Energy and Mineral Resources, has
been appointed as one of the Directors of PGCB in 20th November 2020. He Joined the Power Division in April
2019 as Joint Secretary. Prior to his joining as Joint Secretary of Power Division he served as the Director of Prime
Minister’s Office. Mr. Alam served as Director of CPGCBL from May 2019 to November 2020 and currently he is
being appointed as Chairman of Electricity Generation Company of Bangladesh Ltd (EGCB). Previously he worked
as the Private Secretary to the Honorable State Minister for the Ministry of Power, Energy and Mineral Resources.
During that tenure (2009-2013) he was appointed as Director of Dhaka Electricity Supply Company (DESCO) and
Karnaphuli Gas Distribution Company Limited (KGDCL).

Mr. Alam received his Bachelor and Master of Social Science degrees in Sociology from the University of Dhaka
and Master in Governance and Development from BRAC University. He joined the Bangladesh Civil Service
(Administration) cadre in April 1994. Being a career bureaucrat for about 27 years, he has worked in different
levels of field administration such as Assistant Commissioner and Upazila Nirbahi Officer. He also worked in
the Ministerial level, he worked for the Ministry of Public Administration, Ministry of Health and Family Welfare,
Ministry of Water Resources, Implementation, Monitoring & Evaluation Division (IMED) and Finance Division. He is
blessed with a daughter and a son.
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Mr. Istak Ahmmed Shimul

Chairman, DS Business point Ltd.
&
Independent Director, PGCB

Mr. Istak Ahmmed Shimul is a visionary and successful business entrepreneur of Bangladesh. He was born on 16
November,1976 at Murardia, Madhukhali, Faridpur. Currently he is the Managing Director of 3i Asset Management
Company Ltd. along with Chairman of DS business point Ltd. and Director of Bay Green Agro Industries Ltd. He
is also a successful investor of the capital market in the country. Besides the business, he is involved in different
social activities. He is the general secretary of the Haji Mohammad Mohsin Hall alumni association, University
of Dhaka. Mr. Ahmmed passed the SSC from Madhukhali Pilot High School and HSC from Dhaka College. He
obtained the BBA and MBA from Department of Marketing, University of Dhaka. His wife Mrs. Ireen Sultana who
involved in teaching profession of a renowned public University. He is blessed with a son name Ishraq Tajwar
Ahmed. Mr. Ahmmed visited many countries like USA, UK, Canada, Australia, India, Saudi Arabia, Kuwait, UAE
and Turkey.
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Dr. Mahfuzul Hoque
Professor, Dept. of Accounting & Information Systems, University of Dhaka

&
Director, PGCB

Dr. Mahfuzul Hoque is a Professor Department of Accounting and Information Systems, University of Dhaka. He
joined the department in 1992 and promoted to a Professor at the department in 2008. He has served in several
autonomous organizations successfully with true contribution in Bangladesh. He was the director (Learning and
Professional Development) of the Institute of Chartered Accountant of Bangladesh (ICAB) from April 2011 to March
2014. He was the Secretary (in-charge) of the ICAB from February 2013 to March 2014. During the tenure he
contributed in reformation through the policy planning at ICAB. He is the Director of Master of Accounting in Taxation
(MAT) from July 2019 - Till to Date. Before being the director of MAT, he completed his position as an Associate
Director.He was the Advisor of MBA, EMBA and MBM Programs, East West University, Bangladesh. Currently he
is holding several positions in different autonomous organizations of the country and in volunteer organizations for
policy development and to enhance coordination, communication in international area from Bangladesh and poverty
reduction. He is holding the position of the director of Japan Society of Organization and Accounting (JSOA), General
Body Member of Dushtha Shasthya Kendra (DSK), Member of Board of Studies of ICAB and Member of Technical
Research Committee of ICAB. He was the Vice President of The Accounting Alumni, University of Dhaka. Success of
Dr. Mahfuz is mounted on outstanding academic record. His academic record embeds on admirable combination of
engineering and accounting & accountability especially accountability on spending public money. He has awarded
PhD in Management Science and Engineering from Institute of Policy and Planning Sciences, University of Tsukuba,
Ibaraki, Japan, in March 2001. He obtained an MSC from the same institution in 1998. He obtained M Com and B
Com major in Accounting from the University of Dhaka with distinguished record. Reflection of excellent academic
record and practical experience in several organizations are evident in the research of Dr. Mahfuz. It should be
noted that he is the international managing editor of Monden Institute of Management: Japanese Management
and International Studies, Japan.Monden Institute works are published through the Imperial College press which is
one of the best research publishing houses in the world. His research interest includes Management Accounting,
Engineering Management and Accounting & Accountability in both the private and public enterprises. He strives to
investigate how accounting and accountability is institutionalized in diverse organization in the LDC environment.
His articles are published in the leading journal in the expertise area Many writings of Dr. Mahfuz are published as
book chapters by the renowned international publishers (e.g., Imperial College Press, Springer Nature and others).
Along with presenting a great number of papers in international conferences he chairs as well as provides jury
opinion in the international conferencesacross the continents in the world.A number of PhD and Mphill candidates
are working in the research projects of Dr. Mahfuz under his supervision.
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Engr. A. K. M. A. Hamid

President, Central Executive Committee, IDEB

&
Director, PGCB

Engr. AK M A Hamid came from a respectable Muslim family and born on 13 May 1951 at Keranigonj, Dhaka. He
received Civil Diploma Engineering Degree from Bangladesh Technical Education Board in 1969. He also studied
& obtained different training from the University of Dhaka on research methodology, water treatment plan &
waterworks design in Japan, Utility management of Tokyo Metropolitan Authority, Japan and Leadership capacity
enhancement in Swinburn University of Australia etc. Mr. Hamid served Dhaka WASA in various positions &
retired as Superintending Engineer in 2006. He also associates and working with many government & international
organizations. Presently, He is a Director, PGCB and Dhaka WASA Board, Board Member of Bangladesh Technical
Education Board (BTEB), Member, BQF Committee, Member of Dhaka Officers Club, Honorary Member of
Colombo Plan Staff College (CPSC), Manila, Phillippines and many other committees of Bangladesh Government.
He was Director of BACCO & Managing Director of a Call Center. Now, he is the President of the Institution of
Diploma Engineers, Bangladesh (IDEB), the largest professional organization of Bangladesh and Editor of the
Karigar, a socio-technical journal of IDEB and Co-chairman, SAARC Diploma Engineers Forum (SDEF). He is a
founder of IDEB, SDEF, Kabi Nazrul High School, Keranigonj, Dhaka. His dynamic role facilitated the IDEB to made
historical decision to join in the great war of liberation of Bangladesh in 1971.
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Mr. Golam Kibria
Managing Director, PGCB

&
Director, PGCB

Mr. Golam Kibria, the Managing Director of Power Grid Company of Bangladesh Ltd (PGCB), having dynamic
foothold in power sector joined PGCB on October 23, 2019. Prior to this, he was the MD of Coal power Generation
Company Bangladesh Limited (CPGCBL), Chief Engineer, office of the Chief Engineer, Private Generation (IPP/
RPP) of Bangladesh Power Development Board. Mr. Kibria possess graduation degree from Bangladesh University
of Engineering & Technology (BUET) in 1984 having more than 32 (thirty two) years of diverse experience in power
sector to his credit. He started his career with Bangladesh Power Development Board as Assistant Engineer in
1985. In his long service career, he worked in various positions in the arena of Augmentation of Grid Substation,
Grid Maintenance Circle, Load Dispatch centre, Design & Inspection-1, Independent Power Producers (IPP) Cell-
18&2, Private Generation (IPP/RPP) and other fields of Engineering. He attended many trainings and workshops
at home and abroad as well as visited many countries as official delegation for training, joint venture projects,
Inspection of Equipment & material and manufacturing process. Mr. Kibria is also Life Fellow of the Institution of
Engineers, Bangladesh (IEB) & Life Member of the BUET Alumni. He is also a Board of Director of Nuclear power
plant company Bangladesh Ltd. (NPCBL), Coal power Generation Company Bangladesh Limited (CPGCBL),
Bangladesh Power Management Institute (BPMI) and Bangladesh Rural Electrification Board (BREB). Mr. Golam
Kibria was born in a renowned Muslim family in Barishal District. He is married and blessed with two Daughters.
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Top Management of the Company

Golam Kibria Sheikh Reaz Ahmed Md. Yeakub Elahi Chowdhury Md. Masoom Alam Bokshi A. K. M. Gause Mohiuddin

Managing Director ‘Executive Director (HRM) & Executive Director (P&D) Executive Director Ahmed
Executive Director (Finance), Addl. Charge (0&M) Chief Engineer (Project Monitoring)

Sukanto Lal Nag Bazlul Munir Abdur Rashld Khan Prodip Kumar Sutradhar Md. Sfiullah
Chief Engineer & PD Chief Engineer & PD Chief Engineer & PD Chief Engineer, (Transmission-1) Chief Engineer & PD
AC

Md. Abdul Monayem Chowdhury B.M Mlzanul Hassan Sk. Zaklruzzaman Mohammad Shahid Md. Moksedur Rahman
Chief Engineer (Planning & Design) Chief Engineer Chief Engineer & PD Hossain Chief Engineer
(System Operation) Chief Engineer & PD (Transm|SS|on -2)

mﬁit

I

———

Q. M. Shafiqul Islam Morshed Alam Khan Md. Abul Kashem Dr. Md. Farid Ahmmed PEng Belayet Hossain
Chief Engineer (A/C) & PD Chief Engineer (A/C) & PD Chief Engineer (A/C) & PD Chief Engineer (A/C) & PD General Manager
(Finance), A/C

Rupak Muhammad Nasrullah Zaidi Md. Yeakub Ali Md. Jahangir Azad
General Manager (P&A), A/C Deputy General Company Secretary
Manager (Audit) (A/C)
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PGCB at a Glimpse

PGCB Bhaban, Avenue-3, Jahurul Islam City, Aftabnagar, Badda,

Corporate Office

Dhaka-1212.
Year of Incorporation & Registration Number 1996 [C-31820(941)/96]
Status Public Limited Company
Business Transmission of Power
Authorized Capital in Taka 10,000 Crore
Paid up Capital in Taka as on 30.06.2021 712.73 Crore
Turnover in Taka of 2020-2021 2283.85 Crore
Net profit before tax in Taka of 2020-2021 429.77 Crore

400 kV - 950 circuit km
Transmission Line as on 30.06.2021 230 kV — 3,658 circuit km

132 kV - 8,228 circuit km (including other entity)

HVDC - One station (2x500 Megawatt HVDC back to back station)
400/230 kV — Four Nos. (3,770 MVA) (including other entity)
400/132 kV — Two Nos. (1300 MVA)

Substations as on 30.06.2021
230/132 kV — 28 Nos. (15,175 MVA) (including other entity)
230/33 kV-  Three Nos. (910 MVA)

132/33 kV - 156 Nos. (29,204 MVA) (including other entity)

Manpower as on 30.06.2021 2,690 persons.

Listed with DSE/CSE 09 October 2006
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Value Added Statement

for the year ended June 30,2021

Value Added:
Revenue
Less: payment for Services

2020-2021 % 2019-2020 %
BDT BDT
21,857,084,165 18,740,622,266
4,344,966,696 1,638,900,481

17,512,117,469 94.69 17,101,721,785 94.78
Other Income 981,406,190 5.31 942,071,746 5.22
Value Added during the year 18,493,523,659  100.00 18,043,793,531 100.00
Value Distributed: ~ BDT % BDT %
National Exchequer 918,980,538 4.97 2,258,679,058 12.52
Employee Salaries,wages & other benefits 3,629,293,831 19.62 2,923,052,837 16.20
Interest on other financial expenses 4,416,574,887 23.88 4,330,491,299 24.00
Shareholders Dividend 1,425,453,982 7.71 1,425,453,982 7.90
Depreciation & Amortization 6,149,994,515 33.25 6,085,970,214 33.73
Retained Income 1,9583,225,906 10.56 1,020,146,141 5.65
Value Distributed during the year 18,493,523,659 100.00 18,043,793,531 100.00
Value Added Statement 2020-2021 Value Added Statement 2019-2020
. National
Rletamed Exche((q’uer Employee Retained National
1%0221; 4.97% Salaries, Wages IncoTe Excheqéjer
R & other benefits 5.65% 12.52%
19.62%
Employee
Depreciation & Salaries, Wages
Amortization o & other benefits
33.25% Depre;'a“m 16.20%
Amortization
33.73%
Interest on
Shareholders other
Dividend financial Shareholders Interest on
7.71% expenses Dividend f'r?atnrr:?:'ral
0, | |
gesst 7.90% expenses
24.00%
O National Exchequer O National Exchequer
B Employee Salaries,wages & B Employee Salaries,wages & othe
other benefits benefits

O Interest on other financial O Interest on other financial

B Shareholders Dividend B Srarehoiders Dividend

® Depreciation & Amartization B Depreciation & Amortization

B Retained Income O Retained Income
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PGCB'’S Five-Year Review
Figure in crore

Key financial figures

Paid up Capital BDT 712.73 712.73 460.91 460.91 460.91
Gross Fixed Asset BDT 22,244.54 21,700.86 21,312.84 18,375.22 17,718.69
Transmission Charge BDT 2,135.45 1,838.85 1,747.00 1,535.15 1,416.84
Profit before Tax BDT 429.77 470.43 423.50 266.30 287.61
Profit after Tax BDT 337.87 244.56 384.00 218.03 199.57
Total Current Assets BDT 5,868.59 3,794.78 3,281.09 2,174.44 1,931.69
Total Current Liabilities BDT 1,841.27 1,690.97 1,228.93 1,082.47 695.86

Financial Ratios & others

Return on Average Net Fixed Assets % 6.36 6.54 5.77 5.20 5.97
Debt Service Coverage Ratio times 2.16 2.03 3.29 2.56 2.56
Debt - Equity ratio 74:26 72.5:27.5 70:30 72:28 71:29
Accounts Receivable to Sales mths 3.92 3.76 3.74 2.49 2.27
Current Ratio ratio 3.19 2.24 2.74 2.01 2.78
No of Share outstanding (in crore) Num 71.27 71.27 46.09 46.09 46.09
Dividend per Share (Cash) % 20 20 20 17 15
Earning per Share BDT 4.74 3.43 5.39 4.73 4.33
Transmission Charge BDT Profit before Tax BDT

2,200.00
500.00

2,000.00

400.00

1,800.00

300.00
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Profit after Tax BDT Earning per Share BDT
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Less: PBS WB Adjustment 0.73
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Power Grid Company of Bangladesh Ltd.

Bismillahir Rahmanir Rahim
Honorable Shareholders
Assalamu Alaikum!

We would like to convey vehement hailing to all of you in the 25" Annual General Meeting of Power Grid Company
of Bangladesh Ltd. (PGCB). PGCB, the company of yours, has accomplished the momentous role of power sector
of Bangladesh. PGCB is the sole organization entrusted with transmission of power throughout the country.
Since the establishment with vision: Economic upliftment of the country by reaching electricity to all through
reliable transmission, PGCB has been enlarging electricity transmission network system. The main purpose of the
company is to construct adept and effective management of national power grid. To this end, PGCB has been
devising required plan, conducting primary feasibility study, exploration, research, preparation of architectural
design and constructing transmission lines and Grid Sub-station. In addition, operation and maintenance of
transmission line, grid sub-station, load dispatch center and communication facilities are also aim of PGCB. To
achieve desired goal, PGCB is rigid. PGCB is an enterprise holding certificate of latest version ISO 9001:2015 of
International Standard of Quality Management. Moreover, PGCB has achieved internationally recognized standard
BS OHSAS 18001:2007 related to professional security management in workplace. Coordination and operation
among the regional, national and international high voltage network system are also purpose of establishing this
company. Consultancy service in power sector, implementation of electricity related all construction in utility
enterprises, trading of electricity have been mentioned in PGCB’s memorandum.

As per companies act 1994, PGCB discloses full scenario of last financial year to the honorable shareholders by
arranging Annual General Meeting (AGM) every year. By arranging AGM to reflect the mirror of organization via
quantifiable manner, PGCB has always been taping culture of efficient operation and accountability of organization.
PGCB has been considering the valuable and logical suggestions of shareholders given in AGM with utmost
importance.

Annual report of the Directors of PGCB on the functions of the financial year 2020-2021 is hereby presenting:

UHuman Resource and Technical Structure

Efficient and expert employees are engaged in efficient operation, management and maintenance of the entire
transmission system of Power Grid Company of Bangladesh Ltd. Presently, there have been 400 kV 950 circuit
kilometer, 230 kV 3,658 circuit kilometer and 132 kV 8,228 circuit kilometer transmission lines across the country.
In addition, a 400 kV HVDC Back to Back station (equipped with two blocks) has been installed by which 1,000
Megawatt power has been being imported from India every day.

Besides, there are four 400/230 kV grid substations, two 400/132 kV grid substations, 28 Nos. 230/132 kV grid
substations, three 230/33 kV grid substations and 156 Nos. 132/33 kV grid substations. In the financial year 2020-
21, the Company has operated and maintained the said infrastructures very efficiently. In order to make import-
export of power and enrich the transmission system throughout the country, two regional power grid systems
have been installed between Bangladesh and India. It is now possible to import 1,000 Megawatt power through
Bheramara of Kushtia and 160 Megawatt through Cumilla from India every day. Because of ongoing import of
electricity along with increase in local production of electricity, there is no shortage of power but in some places
there is limitation of transmission lines.

To achieve reliable power transmission through maximum utilization of technology, PGCB is managing efficient
and effective human resources. In the financial year 2020-21, a total of 2,690 employees / staffs were employed
in PGCB. The company has recruited 43 new employees in the said financial year.

UOperation

To implement the dream: “Electricity at every house” of Honorable Prime Minister in the light of Power System
Master Plan-2016 (PSMP-2016) and master plan of the government in power sector, PGCB is gradually emphasizing
the work to build strong grid network. In this regard to implement rapidly the construction work of 132 kV, 230
kV, 400 kV, 765 kV grid substations and transmission lines, PGCB is taking projects under the finance of GoB,
own and different development partners. In the last nine years, the power generation increased significantly.
PGCB has taken sustainable development plan to transmit additional power and excess power that would be
generated in future. In the said financial year 2020-21, 73,484 million kilowatt hour power has been transmitted
through transmission infrastructure to the distribution organizations. It is about 12.39 percent more than that of
the previous financial year. By keeping pace with the increase in generation capacity and because of increase in
transmission infrastructure, the high voltage power transmission will be increased more in the coming years.
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A statistics of net power generation and transmission through transmission network of PGCB of last Seven years
from the financial year 2014-15 have been shown in the following table:

Net Power Generation and Transmission of Last Seven Years
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2014-2015 2015-2016  2016-2017  2017-2018  2018-2019  2019-2020  2020-2021
Net Power Generation 41,200 47,759 52,738 57,226 S 67,357 75,797
e Power Transmission 40,060 46,413 50,846 55,741 63,628 65,384 73,484

Table-1: Net power generation and transmission of last Seven years.

UMaintenance

To keep the transmission system active like before, the planned preservation activities were also continued in
the last financial year 2020-21. In dry winter season the demand of power usually remains low in Bangladesh. At
that time i.e. from December to March usually yearly maintenance activities are performed. As a result of efficient
conservation activities, it has been possible to keep the transmission network operational despite facing some
insignificant problems. In the financial year 2020-21, overall availability of transmission lines was 99.99 percent
and the availability of Grid Substations was 99.99 percent. The loss of power transmission has reached to 3.05
percent what was 2.93 percent in the previous year.

Transmission Network Availability from 2014-15 to 2020-21 is presented below:

Serial Financial Year Availability
No. Transmission Line Grid Sub-station
1 2014-2015 99.97% 99.99%
2 2015-2016 99 .98% 99.99%
3 2016-2017 99.97% 99.98%
4 2017-2018 99.99% 99.99%
5 2018-2019 99.99% 99.99%
6 2019-2020 99.99% 99.99%
7 2020-2021 99.99% 99.99%

Table-2: Availability of Transmission Network of last seven years.

The transmission line interruptions of the said financial year 2020-21 from the financial year 2014-2015 and the
statistics of transmission loss have been mentioned in the following table:

Power interruptions due to problem of

Transmission loss as

Serial No. Financial Year transmission system
Number Duration percentage
1 2014-2015 8 16 hours 22 minutes 2.77
2 2015-2016 1 5 hours 10 minutes 2.86
8 2016-2017 14 20 hours 37 minutes 2.67
4 2017-2018 14 16 hours 32 minutes 2.60
5 2018-2019 19 32 hours 51 minutes 2.75
6 2019-2020 13 15 hours 27 minutes 2.93
7 2020-2021 11 11 hours 30 minutes 3.05

Table-3: Power transmission line interruptions and transmission loss of last seven years.
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U PGCB'’s activities in dealing with corona virus pandemic

Health protection measures during the corona pandemic

Outbreak of corona virus has been reported in the country since March, 2020 as a global pandemic. To curb the
outbreak of corona virus and to ensure uninterrupted power transmission, all establishments and offices, including
PGCB’s Sub-Stations, have issued directional circulars, display of posters and use of safe social communication
to raise awareness and vigilance against covid-19 pandemic.

In order to keep the office work environment intact, thermal scanners are installed at the entrances of each office,
disinfectant sprays, face Mask, hand sanitizer and other relevant health protection materials are provided. A
state-of-the-art ambulance facility along with financial assistance has been ensured for the officers and staffs
who are performing emergency duty.

The Impact of COVID-19 Pandemic on reduction of power transmission & financial loss of PGCB
Some of our industrial organizations were closed at the time of the government ban on Covid-19 pandemic.
For this reason, the demand for electricity decreased at that time. Therefore, transmission of electricity by
PGCB decreased at that time. The COVID-19 pandemic has affected our economy, GDP, industries, family life,
employment and especially to the marginal people of our country.

PGCB spent Tk. 50,00,000 (Fifty Lakh) Only as Corporate Social Responsibility for the purchase of COVID-19
Identify Kit for Independent Power Producers Association (IPPA) through Power Division to deal with COVID-19
in the FY 2020-2021. PGCB also spent Tk. 13,56,000 (Thirteen Lakh Fifty Six Thousand) Only for the purchase
of different safety materials like PPE, hand sanitizer etc. as Sanitation & Cleaning Expenses to protect PGCB’s
employees from coronavirus in the FY 2020-2021. The impact of COVID-19 outbreak incurred a decrease in profit
and an increase in expense for PGCB resulting the total decrease in profit being total 63,56,000 (Sixty Three
Lakh Fifty Six Thousand) Only Taka (50,00,000+13,56,000) in the financial year 2020-21. Besides, The PGCB’s
Worker’s Profit Participation Fund (WPPF) has distributed Tk. 35,00,000 (Thirty Five Lakh) Only to Officers & Staff
of PGCB who were affected by COVID-19.

Operation of technical activities during the corona virus pandemic

PGCB continued to transmit electricity across the country despite extreme adversity during the corona virus
pandemic. All power installations, including the National Load Dispatch Center and the grid substation, have to
be on duty round the clock. Under the circumstances, the staffs in the operations and maintenance branch of the
PGCB have worked hard despite the health risks. Access to the National Load Dispatch Center is strictly reserved
and hygiene measures are taken. Combined with all these measures, PGCB has continued to transmit power
across the country even in the midst of the corona virus epidemic. Electricity has reached the whole country.

U Present and Future Position of Power Sub-sector

Demand of power has been increasing gradually for the rapid development of the communication system, industry,
agriculture, human resource, modern lifestyle, expansion of health service in Bangladesh. Bangladesh government
has taken many time-bound plans to generate electricity. In last ten years, it has been possible to make substantial
achievement in this sector. The power generation capacity has increased to 25,235 MW (including Captive &
Renewable Energy) in 2021 A.D. from 4,942 MW in 2009 A.D. The power generation of per person has increased
from 220 kilowatt hours to 560 kilowatt hours. Number of people enjoying electricity facility has increased from
47 percent to 99.75 percent. As per master plan of the government, the power generation will be reached 24,000
MW in 2021, 40,000 MW in 2030 and 60,000 MW in 2041. To keep co-ordination with the power generation, Power
Grid Company of Bangladesh Ltd. has been working to expand transmission network and increase transmission
capability. In this regard, it can be said that Company’s future is bright.

U Continuity of the Company

The progress picture of PGCB in every year was a matter of hope to all concerned. In the discussed financial year
2020-2021 the Power Grid Company of Bangladesh Ltd. earned a profit of Tk. 337.87 Crore after deduction of tax.
In the financial year 2019-2020 the profit after tax of the Company was Tk. 244.56 Crore. It is expecting that PGCB
will be able to earn more profit logically in future. It may be mentioned that, during the year Four Projects Physical
Works have finished but Financial activities have not finished yet so any amount of development expenditure has
not transferred from work-in-progress to fixed assets.
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U Risk and Concern

The required Human Resource has been appointed and trained accordingly to construct, operate and maintain
the power transmission infrastructure. Since Different types and quantity of equipment for power transmission
are not manufactured in the country, those have to import from abroad. A local manufacturing organization has
made 230/132 & 132/33 kV transformer and three organizations have built M S Tower Sections. The insulator and
conductor wire for power transmission have to import from abroad. Bangladesh Cable Shilpa Limited, Khulna,
a government owned company, has started to manufactured power transmission cable. There is opportunity for
local enterprise to invest in this sector. If the equipment and machineries required for power transmission could
be manufactured in the country, then the dependency on abroad could be reduced. Anyway, we have not faced
any significant problem in this regard till now. You know that, huge investment is needed for any development
activity of power sub-sector. It is really a matter of concern for Power Grid Company of Bangladesh Ltd. However,
the government is injecting from own source and arranging long term credits with low interest rate from the
development partners for PGCB.

0 Statement of related party transactions

In the locations where Bangladesh Power Development Board (BPDB) operates its distribution network, PGCB
has been transmitting power to those areas. BPDB is an entrepreneur shareholder (76.95%) of PGCB. In the
financial year 2020-2021, transaction between PGCB and BPDB are narrated below:

Particulars ‘ (BDT in crore)
Opening Balance 01 July, 2020 265.09
Add: Revenue during the Year 296.86
Add: Abul Khair & GK Project 0.79
Total (A) 562.74
Less: Collection 81.66
Less: LD Adjustment (Capacity charge to BPDB for 1320MW power plant of BCPCL) 75.71
Less: Adjustment (Modhumoti 105 MW HFO Transmission Line Project) 9.75
Less: PBS WB Adjustment 0.73
Total (B) 167.85
Closing Balance June 30, 2021 (C=A-B) 394.89

No other related party transaction performed during financial year 2020-2021.

O Investment as Equity by the Government of Bangladesh

Power Grid Company of Bangladesh Ltd. was formed to develop, operate and maintain power transmission network
throughout the country through taking over asset and liabilities of power transmission system of Bangladesh Power
Development Board under the reformation of power sector. In fact, PGCB is performing with the responsibilities
of power transmission of the country from last 2000 A.D. New power transmission lines and sub-stations, i.e.,
transmission infrastructure was expended keeping pace of national development and vision 2021 of government
as well as power generation. Huge amount of local and foreign currencies is needed in every year to construct
transmission infrastructure. Those development works are not plausible out of the own fund of PGCB. Also it is
not plausible to get huge amount of loan from local commercial Banks at low interest for long period. To construct
transmission infrastructure for the interest of country’s development, the government is funding to PGCB through
its own fund and from various development partners. The fund provided by the Bangladesh government to the
PGCB has divided into two form of which 60% is given as equity and 40% as loan. As on 30 June 2021, 76.95%
share of PGCB is owned by Bangladesh Power Development Board, so it is a government owned company. From
the inception of the PGCB, It is using the fund of government and development partners to construct transmission
infrastructure. The equity portion of government’s investment is being shown as deposit for share head in the
account of PGCB in every financial year. At the end of year on 30 June 2021 the deposited amount in deposit for
share head in the account of government’s equity was Tk. 7,180.55 Crore (Seven thousand one hundred eighty
point five five) only.

71

Directors Report



Power Grid Company of Bangladesh Ltd.

U Conversion of Deposit for Share capital into Share Capital

Under the Annual Development Program (ADP) of People’s Republic of Bangladesh, the Government is financing
on different project of PGCB. The fund provided by the Government of Bangladesh to the PGCB has divided into
two form of which 60% is given as equity & 40% as loan. The 60% of equity financing is displayed as Deposit for
Share in the Statement of Financial Position of PGCB. On the date of 11/02/2020, Financial Reporting Council
(FRC), under the Ministry of Finance, has circulated a notification regarding conversion of Deposit for share capital
into share capital. In the circular the Deposit for Share Capital has to be converted into share capital within
Maximum 6 months through following the guideline of the section 8(2)(Gha) of FRC act 2015. While converting the
Deposit for Share Capital into Share Capital, the number of Share of PGCB will increase and EPS with Dividend
will fall drastically. The preliminary decision of the Board of Directors on the issue of preference shares against the
government’s equity has been forwarded to the Finance Division of Ministry of Finance through Power Division
which is in under consideration. Once the decision of the Ministry of Finance is found, the matter will be presented
to the respected shareholders for approval. These preference shares against government equity will be issued in
favor of the Secretary, Power Division.

Q Program of Development: 2020-2021
Completed Projects during the Fiscal Year 2020-21

In the Financial Year 2020-21, Total 4 (Four) Projects have been completed which is presented below:

Projects Completed in FY 2020-21 ‘ Cost (Crore Taka)

Enhancement of Capacity of Grid Substations and Transmission Line for

1 e 997.17
Rural Electrification

2 | Construction of Patuakhali-Payra 230 kV Transmission Line 294.80

3 Construction of Bakerganj-Barguna 132 kV Transmission Line & Barguna 110.18
132/33 kV Substation :

4 Construction of Bheramara (Bangladesh)-Baharampur(india) 2nd 400 kV 135.44
Double Circuit Transmission Line (Bangladesh Portion) '

U On-going Projects

In the Financial Year 2020-21, Total 20 (Twenty) projects were included in Annual Development Programme for
the implementation and 01 (One) project was under the implementation by PGCB own fund. The names and the
necessary information of the projects are listed below:

U Projects Included in ADP

1) National Power Transmission Network Development Project
[0 Toevacuate power from the proposed 225 MW power plant at Sikalbaha;

[0 Provide reliable power to Chittagong city through Rampur & Sikalbaha.
Objective: [1 Meet the growing load demand all over the country through new eleven
(11) number of 132/33 kV substations.

[l Torelievetheload of existing substation adjacent to the new substations.

a) Hathazari-Sikalbaha-Anowara 230 kV Double Circuit Line: 45 km
b) Hathazari-Rampur 230 kV Double Circuit Line: 28 km (U/G: 2 km)
¢) Rampur-Agrabad 132kV Double Circuit Line U/G: 5 km

d) Khulshi-Halishahar In-Out 132kV U/G line Four Circuit: 3 km
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e) 132 kV double Circuit Interconnection line: 131 km
f) 132 kV Line-in line-Out line: 8 km

Main components of the g) 230/132 kV Substation: 2 Nos. (2x300 MVA each)
project: h) 132/33 kV Substation: 11 Nos. (Total 2190 MVA)

i) 230 kV Bay Extension: 4 Nos.

j) 132 kV Bay Extension: 9 Nos.
Date of ECNEC Approval: |05.02.2013

a) ETERN-HEI-FEPEC Consortium

b) Consortium of Energypac-Daewoo
c) ETERN-LS Consortium
d) FEPEC-CCCE JV

e) Consortium of Nippon Koei Co. Ltd. (NK), Japan; TEPSCO & Development
Design Consultants Ltd. (DDC), Bangladesh (Consultancy Services)

f) KEC Int. Ltd., India
g) Consortium of Fujikura Ltd, ITOCHU Corporation and LS Cable & System

Contractor for
implementing the project:

Ltd.
h) HG Power Transmission Sdn, Bhd, Malaysia
Total :2,51,615.61 Lakh BDT
Ectimate: GoB : 80,023.53 Lakh BDT
Project Aid :1,42,273.74 Lakh BDT
PGCB : 29,318.34 Lakh BDT
Source of Fund: JICA, GOB & PGCB

Physical: 1.05% Sources of Fund

Progress in 2020-21 FY:
Financial: 1.99%

PGCB;
Physical: 97.90% i

32%

Cumulative progress up to

June 2021: Financial: 81.77%

Completion time: December, 2021

Project Progress

Financial %%

20.00% 40.00% 60.00% 80.00% 100.00%

Directors Report




Power Grid Company of Bangladesh Ltd.

2) 400/230/132 kV Grid Network Development Project

Objectives:

[0 To evacuate the power from the upcoming power plants at Ghorasal.
[0 Up gradation of 230 kV transmission network at North-Eastern region of Dhaka.
0 To meet the growing demands of greater Dhaka, Chittagong and Sylhet areas.

[0 Up gradation of existing 3 nos. of 132 kV sub-stations at Cumilla (South),
Modunaghat (Chittagong) and Manikgan;.

Main components of

a) 400 kV Ghorashal-Tongi Double Circuit transmission line: 28 km
b) 230 kV transmission line: 55.3 km (U/G:4.3km)

¢) 132 KV transmission line: 173 km

d) 230/132/33 kV substation: 02 Nos. (2x300 MVA each )

e) 230/132 kV substation: 02 Nos. (2x300 MVA each)

the project: f) 230/132 kV switching station: 01 Nos.
g) 132/33 kV S/S all over the country: 09 Nos. (Total 1702 MVA)
h) Bay extension 230 kV: 6 Nos.
i) Bay extension 132 kV: 4 Nos.
j) 132/33 kV Substation upgradation: 03 Nos. (Total 390 MVA)
E\)ggsjaEI:CNEC 08.10.2013

Contractor for
implementing the
project:

a) Consortium of Siemens Ltd. & RPP Infra Projects Ltd., India.

b) LS, Sean E&C and APS Consortium.

c) M/s. Siemens Consortium (for Dhamrai-Shyampur substation Project)
d) ABB India Limited.

e) M/s. CCCE-ETERN-HANBAEK Consortium.

Estimate:

Total : 2,75,828.42 Lakh BDT
GoB : 44,883.23 Lakh BDT

Project Aid : 1,92,602.55 Lakh BDT
PGCB : 38,342.64 Lakh BDT

Source of Fund:

ADB, IDB, GoB & PGCB

Progress in 2020-21 FY:

Physical: 15.80% Sources of Fund

Cumulative progress up
to June 2021:

Financial: 14.84%
Physical: 76.52%

Financial: 60.64%
Project Aid

Completion time:

December, 2022. 0%

Project Progress

20.00% 40.00% .00%
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3) Western Grid Network Development Project

Objectives:

[0 To meet up the growing demand of Rajshahi, Rangpur, Pabna, Rajbari,
Mongla and Jhenidah area.

[] To establish a 230 kV transmission link between Rajshahi & Bheramara.

[0 To establish a 132 kV transmission link between Gollamari & Gopalgan;
and Baghabari & Bhangura

Main components of

a) 230 kV transmission line: 82.15 km
b) 132 kV transmission line: 111.50 km
¢) 132 kV TL re-conductoring: 80 km

d) 132 kV 2" Circuit Stringing of Madaripur-Gopalgonj : 43.86 km

the project: e) 230/132 kV substation: 2 Nos. (Total: 1275MVA)
f) 132/33 kV substation: 3 Nos. (Total: 450 MVA)
g) 230 kV bay extension: 2 Nos.
h) 132 kV bay extension: 9 Nos.

Rggerg\‘;a'iCNEC 08.12.2015

Contractor for
implementing the

a) M/s KEC International Limited
b) M/s Energypac Engineering Ltd.

c) M/s Consortium of Simens Ltd. and Siemens Bangladesh Limited.

ject:
S d) M/s HG POWER TRANSMISSION SDN. BHD.
e) M/s GOPA-International Energy Consultants GmbH.
Total 1 1,27,254.83 Lakh BDT
GoB . 26,218.95 Lakh BDT
Estimate:
Project Aid : 58,281.66 Lakh BDT
PGCB 1 42,754.22 Lakh BDT
Source of Fund: KfW, GoB & PGCB
Physical: 3.75% Sources of Fung
Progress in 2020-21 FY:| .
Financial: 9.58% P ccs
T 33%
Cumulative progress up | Physical: 97%
to June 2021: Financial: 83.95% s
Completion time: June, 2022 o

Project Progress

Financial ¥

.
Physical ;"r, 7 /?ff % i

20.00% 40.00% 60.00% 80.00% 100.00%
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4) Aminbazar-Maowa-Mongla 400 kV Transmission Line Project

Objectives:

0 The main objective of the project is to create facilities to evacuate
power from the upcoming Rampal Coal Power Plant.

[1 To establish a 400 kV transmission backbone line between Dhaka &
Khulna Area.

Main components of the
project:

a) Aminbazar-Maowa-Mongla 400 kV double circuit line: 164.6 km
b) River crossing line beside Padma Bridge: 9.4 km

c¢) 400/230 kV substation at Aminbazar: 01 Nos. (Total: 3x520 MVA)

Date of ECNEC Approval:

26.04.2016

Contractor for
implementing the project:

M/S. Intec-GOPA-International Energy Consultants GmbH.
M/S. N N Builders LTD.

KEC International limited, India

Kalpataru Power Transmission limited

SEPCO1-MIL Joint Venture

Hyosung Heavy Industries Corporation

=

Estimate:

Total : 2,50,537.00 Lakh BDT
GoB : 89,732.00 Lakh BDT
Project Aid : 1,27,069.00 Lakh BDT
PGCB : 33,736.00 Lakh BDT

Source of Fund:

ADB, GoB & PGCB

Progress in 2020-21 FY:

Physical: 24.46%
Financial: 31.92%

Sources of Fund

Cumulative progress up to
June 2021:

Physical: 92.85%
Financial: 79.33%

Project Aid
51%

Completion time:

December, 2021

Project Progress

Financial %

Physical 2

0.00%

20.00% 40.00% 60.00% 80.00% 100.00%

5) Dhaka-Chittagong Main Power Grid Strengthening Project

g

Objectives:

g

The main objective of the project is to create facilities to evacuate power
from upcoming Matarbari 1200 MW power station.

To establish a400 kV transmission backbone line between Dhaka & Chittagong
Area by constructing Meghnaghat-Madunaghat 400 kV double circuit line.
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Main components of
the project:

a) Meghnaghat-Madunaghat 400 kV double circuit line: 217 km

b) 230 kV double circuit transmission line between Existing Madunaghat and
New Madunaghat Substation: 7.25 km

¢) 230 kV Transmission Line In-Line Out from Hathazari-Shikalbaha at New
Madunaghat Substation: 5.85 km

d) 400 kV AIS substation at Meghnaghat: 01 Nos (Total: 2x750 MVA)
e) 400 kV GIS substation at Madunaghat: 01 Nos (3x750 MVA)

f) 230 kV AIS switching Station at Meghnaghat

g) 230 kV GIS switching Station at Madunaghat

h) Upgradation of existing 132 kV substation to 230 kV voltage level at
Madunaghat

i) Installation of GIB and Shunt Reactor at Matarbari.

Date of ECNEC
Approval:

21.07. 2016

Contractor for
implementing the
project:

a) Joint Venture between Tokyo Electric Power Services Co. Ltd (TEPSCO)
and Nippon Koei Co. Ltd. (NK)

b) KEC International Limited, India.
c) ETERN-HTC Consortium.
d) Consortium of Siemens Ltd., India & Siemens AG, Germany.

Total 1 4,56,749.38 Lakh BDT
) GoB : 1,14,757.80 Lakh BDT
Sl Project Aid : 2,92,818.80 Lakh BDT
PGCB : 49,172.78 Lakh BDT
Source of Fund: JICA, GoB & PGCB
Progress in 2020-21 |Physical: 19.32% Sources of Fund
FY: Financial: 26.10% @
Cumulative progress | Physical: 57.78%
up to June 2021: Financial: 53.09% Project Aid
Completion time: June, 2023 e

Project Progress

Financial 53.09%

20.00% 40.00% 60.00% 80.00% 100.00%

6) Energy Efficiency in Grid Based Power Supply Project

Objectives:

[0 Toincrease reliability and efficiency of the electrical power supply in Bangladesh
through expanding and improving the 230 kV and 132 kV power transmission
system of PGCB

Directors Report
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Main components of
the project:

a) 230 kV Double Circuit Transmission Line: 82 km
b) 132 kV Double Circuit Transmission Line: 95.1 km

¢) Renovation of Naogaon - Niamotpur 132 kV TL 2nd circuit stringing: 46 km

d) Reconductoring of double circuit conductor in existing Rajbari-Barisal 132 kV

D/C TL: 150 km
e) 230/132 kV Sub-station: 05 Nos. (Total 3300 MVA)

f) New 132/33 kV Substation: 08 Nos. (Total 1740 MVA)
g) Renovation of 132/33 kV Substation: 06 Nos. (Total 1,260 MVA)

h) 132 kV bay extension at existing substations: 15 nos.

i) Construction of Line in-Line out transmission line: 16.725 km

Date of ECNEC
Approval:

10.11.2016

Contractor for
implementing the
project:

Q

) GOPA-International Energy Consultants GmbH

QO O T

)

)  M/S. Consortium of SEPCOIII- ENERGYPAC
M/S. Hyosung-Energypac Consortium

Q o

Fujian Electric Power Engineering Co. Pvt. Ltd.)

) PWC India in Consortium with PWC Bangladesh and Tecvy Energy Limited.
) China National Technical Import & Export Corporation (CNTIC)
) M/S. HG Power Transmission Snd. Bhd., Malaysia.

M/S. FJEC-FEPEC JV (Power China Fujian Engineering Company Ltd.-

Estimate:

Total:
GoB:

2,98,237.90 Lakh BDT
1,25,311.23 Lakh BDT

Project Aid: 1,24,252.66 Lakh BDT
PGCB: 48,674.01 Lakh BDT

Source of Fund:

KfW, GoB & PGCB

Progress in 2020-21 FY:

Physical: 12.15%
Financial: 4.68%

Cumulative progress up
to June 2021:

Physical: 26.70%
Financial: 15.18%

Completion time:

June, 2022

Sources of Fund

PGCB
16%

Project Aid
2%

Financial
Physical 22

0.00%

Project Progress

£ 15.18% 7

r
Sy

S
L

26.70%

20.00% 40.00% 60.00% 80.00%

100.00%
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7) Power Grid Network Strengthening Project under PGCB (G to G)

[0 To build up and renovate necessary infrastructure for reliable

Objectives: .
transmission of power.

a) 400 kV transmission line: 100 km

b) 230 kV transmission line: 330.20 km

¢) 132 kV transmission line: 334.50 km

d) Conductor upgradation of existing 132 kV transmission line : 225 km

e) 400/132 kV new Substation: 01 Nos. (1x 650 MVA)

f) Construction of new 230/132 kV substations: 12 Nos. (total 9,200 MVA)
Main components of g) Capacity upgradation of existing 230/132 kV substations: 7 Nos. (3,035 MVA)
the project: h) Construction of new 132/33 kV substations: 28 Nos. (7,404 MVA)

i) Capacity upgradation of existing 132/33 kV substations: 28 Nos.(8,044 MVA)
j) Extension of Existing 400 kV Substation: 1 Nos.

k) Extension of Existing 230 kV Substation: 3 Nos.

1) Extension of Existing 132 kV Substation: 14 Nos.

m) Renovation of existing substations: 05 Nos.

n) To construct new Specialised Engineering Facilities: 7 Nos.

Date of ECNEC

) 22.11. 2016
Approval:
Contractor for
implementing the a) CCCE-ETERN-FEPEC Consortium
project:
Total : 14,32,629.79 Lakh BDT
) GoB : 5,92,073.25 Lakh BDT
Estimate:
Project Aid : 8,02,780.02 Lakh BDT
PGCB : 37,776.52 Lakh BDT
Source of Fund: Chinese G to G, GoB & PGCB
Physical: 10.05% Sources of Fund

Progress in 2020-21 FY:
Financial: 11.73%

Cumulative progress up Physical: 22.05%
o June 2021: Financial: 13.01% e

Completion time: June, 2024

Project Progress

Financial ::

Physical

0.00% 20.00% 40.00% 60.00% 80.00%
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8) Construction of Patuakhali (Payra)-Gopalganj 400 kV Transmission Line & Gopalganj 400 kV Grid Substation

Objectives:

[0 To create necessary facilities to evacuate power from upcoming coal
based payra 1,320 MW Power Plant

[JTo Construct High Voltage Power hub at Gopalganj.

Main components of the
project:

a) Patuakhali(Payra)-Gopalganj 400 kV Double circuit transmission line:
160 km (including 7 km river crossing)

b) 132 kV double circuit line LILO of Madaripur —Gopalganj(Old) at
Gopalganj (New) substation: 8 km

¢) 132 kV double circuit line LILO of Madaripur-Fridpur at Gopalgan;
(New) substation: 1 km

d) Gopalganj 400/132 kV AIS Substation: 01 Nos. (Total 3x325 MVA)

Date of ECNEC Approval:

25.04. 2017

Contractor for
implementing the project:

a) GS Engineering and Construction Corporation.
b) M.M. Builders & Engineers Ltd- M/S. Khokan Trading Agency (JV)
¢) Consortium of SEPCO llI- Energypac

Total : 3,29,424.46 Lakh BDT
GoB : 2,70,774.79 Lakh BDT
Estimate:
PA 34,871.26 Lakh BDT
PGCB : 23,778.41 Lakh BDT
Source of Fund: ADB, GoB & PGCB
Physical: 11.07% Sources of Fund
Progress in 2020-21 FY: LI
Financial: 8.18%
Cumulative progress up to |Physical: 90.05%
June 2021: Financial: 65.44%
Completion time: June, 2022

Financial

Physical

Project Progress

65.44%

20.00% 40.00% 60.00% 80.00% 100.00%

9) Matarbari Ultra Super Critical Coal-Fired Power Project (ll) (PGCB Part: 22Matarbari-Madunaghat 400 kV

Transmission Line”)

Objective:

[0 To create facilities to evacuate power from upcoming Matarbari 1,200
MW Power Station and to create power transmission capacity/ facility
between Matarbari and Madunaghat.

Main components of the
project:

a) To construct 400 kV transmission line-94.6 km.

Date of ECNEC Approval:

21.07.2016

Contractor for
implementing the project:

a) M/s KEC International Limited.
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Estimate:

Total : 1,32,304.00 Lakh BDT
GoB : 30,906.00 Lakh BDT
PA : 94,858.00 Lakh BDT
PGCB : 6,540.00 Lakh BDT

Source of Fund:

JICA, GoB, PGCB

Progress in 2020-21 FY:

Physical: 25.50%

Sources of Fund

Financial: 39.47%

Cumulative progress up to
June 2021:

Physical: 87.50%

Financial: 80.57% Project Aid

Completion time:

June, 2022 &

Physical

0.009

Project Progress

. 0 L
Financial %

40.00% 60.00% 80.00% 100.00%

10) Bangladesh Power System Reliability and Efficiency Improvement Project

Objective:

[0 To address some fundamental measures that must be put in place
so that the power system can be operated in a secure and economic
manner in line with the longer term goals to deliver much greater
quantum of power.

Main components of the
project:

a) Reconductoring of Barisal(N)-Barisal 132 kV Double Circuit line: 10km

b) Reconductoring of Saidpur-Purbasadipur 132 kV Double Circuit line:
30 km

¢) Introduction of DLR (Dynamic Line Rating) for 400 km of most important
transmission lines of PGCB.

d) Integration of generators to the NLDC’s SCADA/EMS system,
upgradation/modernization of the NLDC’s SCADA/EMS system to
meet future needs.

Date of ECNEC Approval:

11.07.2017

Contractor for
implementing the project:

a) Fujian Electric Power Engineering Company Ltdr= China

b) Monenco Iran Consulting Engineers, Iran

Estimate:

Total : 57,995.20 Lakh BDT
GOB : 9,249.84 Lakh BDT
PA : 43,042.40 Lakh BDT
PGCB : 5,702.96 Lakh BDT

Source of Fund:

World Bank, GoB & PGCB
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Progress in 2020-21 FY:

Physical: 0.71% Sources of Fund

Cumulative progress up to
June 2021:

Financial: 0.60%

Physical: 7.32%

Financial: 5.75%
Project Aid

Completion time:

June, 2022 74%

Project Progress

Financial

Physical #

20.00% 40.00% 60.00% 80.00% 100.00%

11) Enhancement and Strengthening of Power Network in Eastern Region

Objective:

[0 To meet up the growing demand by ensuring reliable power supply
to industrial, commercial and residential points of Greater Cumilla,
Chittagong, Greater Noakhali area by enhancing and strengthening
existing grid network of Eastern Region.

Main components of the
project:

a) 400 kV Transmission line: 12.63 km

b) 230 kV Transmission line: 175.91 km

c¢) 132 kV Transmission line: 256.3 km (including 157 km reconductoring)
d) New 400 kV Substations: 1 Nos. (2981 MVA)

e) 400 kV Substation upgradation: 1 Nos (2331 MVA)

f) New 230 kV Substations: 2 Nos. (1750 MVA)

g) New 132 kV Substations: 10 Nos. (2520 MVA)

h) 230 kV GIS bay extension: 4 Nos.

i) 132 kV AIS bay extension: 2 Nos.

Date of ECNEC Approval:

27.02.2018

Contractor for
implementing the project:

a) HG Power Transmission Sdn. Bhd., Malaysia

b) TBEA Co. Ltd, China

C) Hanbaek Co., Ltd, Korea

d) China National Electric Engineering Co. Ltd., China

e) China National Technical Import & Export Corporation, China

Estimate:

Total : 5,80,393.83 Lakh BDT
GOB : 1,68,338.43 Lakh BDT
PA : 3,64,248.35 Lakh BDT
PGCB : 47,807.04 Lakh BDT

Source of Fund:

GOB, PGCB, World Bank
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Progress in 2020-21 FY:

Sources of Fund

ﬁ GoB

Physical: 18.50%
Financial: 9.48%

Cumulative progress up to
June 2021:

29%

Physical: 28.80%
Financial: 11.63%

Project Aid

Completion time:

63%

December, 2021

Project Progress

GO 1.63% |

0.00% 20.00%

40.00% 60.00% 80.00% 100.00%

12) Infrastructure Development for Power Evacuation Facilities of Rooppur Nuclear Power Plant

Objective:

[l To ensure power evacuation from Rooppur Nuclear Power Plant
(RNPP) and qualitative upgradation of Bangladesh power system for
the integration & safe operation of Rooppur Nuclear Power Station.

Main components of the
project:

a) 400 kV Transmission Lines: 464 km (13 km river crossing)

b) 230 kV Transmission Lines: 205 km (7 km river crossing)

c) 400 kV Bay Extensions: 4 nos.

d) 230 kV Bay Extensions: 5 nos.

e) To implement the frequency control and frequency drop protection,
protection system, emergency control system and other associated
tasks for qualitative upgradation of Bangladesh Power System.

Date of ECNEC Approval:

10.04. 2018

Contractor for
implementing the project:

a) KEC International limited, India

b) Larsen & Toubro Ltd, India

c) Transrail Lighting Ltd, India

d) Sterling & Wilson Pvt. Ltd, India

e) JSE Institute Energoset project, Russia.

Estimate:

Total : 10,98,174.92 Lakh BDT
GOB : 1,52,763.68 Lakh BDT
PA : 8,21,904.50 Lakh BDT
PGCB :1,23,506.74 Lakh BDT

Source of Fund:

GOB, PGCB, Indian LoC llI

Progress in 2020-21 FY:

Sources of Fund

Bl GoB
14%

Physical: 17.65%
Financial: 6.77%

Cumulative progress up to
June 2021:

Physical: 23.00%

Completion time:

Financial: 7.04% v
Project Aid

December, 2023 75%

Project Progress

Financial %

0.00% 20.00%

40.00% 60.00% 80.00% 100.00%
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13) Development of Transmission Infrastructure at Mirsharai Economic Zone for Reliable Power Supply

Objective:

[0 To supply reliable and uninterrupted electricity to Mirsharai Economic
Zone and evacuate generated power from an upcoming power plant
in nearby area.

Main components of the |a) 400 kV double circuit Mirsharai- BSRM transmission line: 16.41 km
e b) 230/33 kV Mirsharai GIS Substation: 01 Nos (2 x120/140 MV