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1. Scope: APPLIES TO WHOLE OF POWER SYSTEM NETWORK OF POWER GRID COMPANY
OF BANGLADESH LTD.

2. Purpose: To ensure economic, rel iable and quali ty power supply to the consumers in a secured
manner .

SL.
No.

Act iv i ty  ( inc luding check points) Ref. Doc. Responsib i l i ty Freq./Time Output

1 . 0 Planning GMSO
DGMLDC

1 . 1 Preoar inq order  of  economic qenerat ion
1 . 1 . 1 Economic order  of  generat ing uni ts  is

prepared on the basis of variable cost of
the generat ing uni ts  (Fuel  cost  for  BPDB
& FT (Fuel  Tar i f f )  for  IPP machines) .
s Fuel cost is the weighted average fuel

cost, calculated for a period of 365
days.

s FT is  def ined in the "Power Purchase
Agreement"  of  a par t icu lar  IPP and the
appl icable rate is  updated and
ci rculated bv IPP Cel l  o f  BPDB.

Activity
Report of
Chie f
Eng ineer ,
(Generation)
PDB.
a!
Circular of
Tariff by
IPP Ce l l .

DMEFD

IPP Ce l l

At least Once
in a year.

As required

n - t n ^ 6 i
\ J I - - L U U - Z  I

1 . 2 Availabil itv of Generation
1 . 2 . 1 Everyday in  the morning,  a l l  power

stations are communicated for the
following information:
1.  Avai lable generat ion uni ts  of  that

power station for that day.
2.  Probable maximum generat ion of  the

machines for  that  day.
3.  In format ion about  the l imi tat ion of

generat ion /  l imi tat ion on var iat ion of
load ( i f  any)  and thei r  cause in deta i l .

4. Probable time of Synchronizationl
Shutdown of  machines ( i f  appl icable)

DMLDC
(General)

Dai ly QF-LDC-07

Demand planning
1 . 3 . 1 To facil i tate the preparation of generation

schedule and load shed p lanning,  dai ly
demand planning is  made on the basis  of
the following:

.  Season & weather  condi t ion

.  Previous days tears demand
condition (As applicable)

r  Work ing day or  hol iday
o Existence of any emergencyi

pr ior i ty  s i tuat ion,  etc .

QF-LDC-O,I
QF.LDC-06

DMLDC
(General )

Da i l y QF-LDC-07

1 . 4 Planninq of  qenerat ion
1  . 4 . 1 Planning of  IPP operat ion is  made on

weekly basis following the "Power
Purchase Agreement (PPA)' of a
oar t icu lar  lPP.

PPA of
Concerned
I P P

D M E M D Weekly QF-LDC-16

1  .4 .2 After assessment of available generatlon,
the dai ly  generat ion schedule is  made on
hour ly  basis  fo l lowing the economic order
and the operat ing condi t ion of  the
machines as descr ibed in c lause 1.2.  1

QF-LDC-01
QF-LDC-07
QF-LDC-16
L J I - - L T J L , - Z  I

DMEMD Da i l y QF-LDC-15

Reviewed by (GM$ Approved by (Director O&M):
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1 . 5 Load Al locat ion o lannino
1 . 5 . 1 Load a l locat ion p lanning is  made on the

basis of the following criteria:
.  Avai lable Generat ion and est imated

demand in the system for the day.
.  L imi tat ion in  the t ransmiss ion

network (if any).
. Probable voltage problem in a

zone due to MVAR demand,  etc .
o Existence of any priority in load

al locat ion ( l r r igat ion load,  specia l
occasion in  a par t icu lar  area etc. ) .

DMLDC
(General )

Da i l y

1 . 5 . 2 Fol lowing the above cr i ter ia ,  probable
total load allocation in the system is
est imated and d is t r ibuted among the n ine
dist r ibut ion zones

. In proportionate to the demand of
the respective zones as per load
al locat ion p lan and/or

o As per  svstem condi t ion.

QF-LDC-13 DMLDC
(General )

Dai ly QF-LDC-07

t . o Load Contro l  o lannino
1 . 6 . 1 It may become necessary to impose load

control in the system either partially or all
over the county, as necessary, when

. Total generation in the system is
not enough to meet system
demand,

o or i f  there is any l imitat ion in
transmission network

. or if the grid voltage falls down
below controllable range due to
excess MVAR demand.

DGMLDC
M L D D

Da i l y

1 . 6 . 2 Depending on the condi t ion ment ioned as
in c lause 1.6. ' l  ,  necessary load contro l  is
imposed in d is t r ibut ion zones

.  In  proport ionate to the demand
of the respective zones as per
load a l locat ion p lan and/or

o As per  svstem condi t ion.

QF-LDC-13 DMLDC
(General )

As required QF-LDC-07

1 . 7 Natura l  Gas requi rement  p lanninq
1 . 7 . 0 1 . The generation capacity and

efficiency of generators in the system
is not static.

. Addition and/or retirement of
generators and reduction in capacity
and efficiency of generators due to
age affect the generation scenario.

.  The system demand also var ies in
accord with time, season and year.

e Variation in generation capacity
and/or generator efficiency of natural
gas f i red machines and/or  change in
system demand affects the quantity
of qas required for power qeneration.

DGMLDC
M E M D

As required

Reviewed by (GMSO):
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1 . 7 . 0 2 For effective & efficient use of natural gas
resources, "PETRO BANGLA' needs to
prepare a gas allocation plan for different
category of users like power stations,
fertil izer factories, industrial consumers,
domest ic consumers, etc.

DGMLDC
M E M D

As required

1 . 7 . 0 3 To facilitate the process mentioned in
1.7.02, i t  rs required to plan the natural
gas requirement in different power
stat ions in MMCFT (Both BPDB & IPP
machine) sat isfying the fol lowing demand
condit ion

. Hourly maximum MkWh
generat ion

. 24-hour maximum MkWh
generat ion

Note : MMCFT = Million Cubic Feet

DGMLDC
MEMD

As required

1 . 7 . 0 4 Planning of natural  gas requirement is
made in two separate stages:

1. Long term requirement planning.
2. Short  term requirement planning

(Uodated in everv six months)

DGMLDC
M E M D

As required

1 . 7  . 1 Lono term reouirement plannino
1 . 7  . 1  . 1 Planning of  natura l  gas requi rement  for

60 (Sixty)  months is  made consider ing
. Addition and/or retirement of

generators in  the per iod
concerned.

. Machine / oower station wise
maximum generat ion capaci ty .

. The variation of system demand
in different season and vear.

DGMLDC
MEMD

As required

1 . 7 . 1 . 2 Generators are grouped according to their
orobable qas suopl ier ent i tv.

DGMLDC
M E M D

As required

1 . 7 . 1 . 3 Probable tota l  natura l  gas requi rement
f rom indiv idual  gas ent i ty  is  then
cafculated /est imated.  Clause 1.1 .1 to
1.1.6 of  work inst ruct ion wi l l  be fo l lowed.

wr-PSo-07 DGMLDC
M E M D

As required QF-LDC-17

1 . 7  . 1 . 4 A report is then prepared and sent to
'PETRO BANGLA' for further action.

DGMLDC
MEMD

As required

1 . 7  . 2 Short  term requirement planninq
1 . 7  . 2 . 1 Natura l  gas requi rement  p lanning is

updated twice in a year (i.e. updated for
06 (Six)  months)  consider ing

r Addition and/or retirement of
generators ( l f  any)

. Machine / oower station wise
maximum generat ion capaci ty  /
efficiency (updated for change)

.  The var iat ion of  system demand
due to season chanoe.
( l f  appl icable)

Activity
Report of
Chief
Engineer,
(Generation)
PDB.
(!

OF-LDC-21

DGMLDC
M E M D

As required

Reviewed by (GMSO): Approved by (Director O&M):
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1 . 7 . 2 . 2 Generators are grouped according to their
probable qas suppl ier ent i tv.

DGMLDC
M E M D

As required

1 . 7  . 2 . 3 Probable total natural gas requirement from
individual gas ent i ty is then calculated
/es t imated .  C lause 1 .1 .1  to  1 .1 .6  o f  work
instruction will be followed.

wt-PSo-07 DGMLDC
M E M D

As required QF-LDC-17

1 . 7  . 2 . 4 A report is then prepared and sent to
'PETRO BANGLA' for further action.

DGMLDC
M E M D

As required

2.0 Operation Head of the
Div is ion

As required

2 . 1 Frequencv contro l :  l t  is  the responsib i l i ty  of
LDC to maintain system frequency
accordino to odd code.

2 . 1 . 1 lf the system frequency goes above
al lowable range,  fo l low the steps 1.1 to 1.8
of the work instruction

wt-PSo-01 SCE
(DM/AM LDC)

As required QF-LDC-19

2 . 1 . 2 l f  the system frequency goes below
al lowable range fo l low the steps 2.1 to 2.7
of the work instruction

wr-PSo-01 JL,tr

(DM/AM LDC)
As required QF-LDC- '9

2.2 Voltaqe Control: Controll ing grid voltage
(230 kV, 132 kV, 66 kV & 33 kV) within
t10% of  the rated vol tage is  a lso requi red
for effective load desoatchino.

2 . 2 . 1 lf grid voltage comes down below the
required level then the steps 1.1 to 1.7 of
the work instruction will be followed.

wt-PSo-01
bUtr

(DM/AM LDC)
As required QF-LDC-19

2 . 2 . 2 l f  gr id vol tage goes up beyond the required
level then the steps 2.1 to 2.7 of the work
instruction will be followed.

wr-PSo-01
SCE

(DM/AM LDC)
As required QF-LDC-19

z . J Load Al locat ion:  For  n ine d is t r ibut ion zones
in the system, Load is  a l located in
proportionate to the demand of the
respective zones or as guided by the
svstem condi t ion.

SCE
(DM/AM LDC)

As required

2 . 3 . 1 Despatcher from LDC control room will
inform distribution zones over teleohone
about the load allocated for them

SCE
(DM/AM LDC)

As required

2 . 3 . 2 Despatcher  wi l l  c losely  moni tor  whether  the
load a l locat ion is  implemented proper ly  or
not by monitoring the load flow of different
t ransmiss ion l ines wi th the helo of
telemeterino/SCADA svstem.

SCE
(DM/AM LDC)

As required

2.3 .3 Despatcher will alert the zone to carry out
load al locat ion as per instruct ions. l f  any
zone do not carry out the given load control
plan properly forced load control will be
imposed by switching off 33kV feeders from
qrid substat ions feedinq those areas.

SCE
(DM/AM LDC)

As required

Approved by (Director Q&M):Reviewed by (GMSO)
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2 . 3 Load Control: Due to inadequacy in
generat ion and/or  t ransmiss ion capabi l i ty  by
any means,  there may be a need for  imposing
load contro l  in  the svstem.

QF-LDC-07
QF-LDC-13

MLDD As required

z . J .  I Load control activity due to shortage of
generat ion,  caused by unavai labi l i ty  of
machines andior  fuel  (Gas/Oi l )  andior
l imi tat ion in  t ransmiss ion network,  caused by
capacity l imitation and/or outage of
transmission l ines and/or sub-station
equipment  due to schedule maintenance /
development work, is called normal load
con t ro l l i ng .  The  s teps  1 .1 .1  t o  ' 1 .1 .7  o f  t he
work instruction wil l be followed for
imolementat ion.

\ J I - - L U U -  I J

wr-PSo-02
SCE

(DM/AM LDC)
As required QF-LDC-06

2 . 3 . 2 Load control  imposed on emergency basis in
the system due to sudden drop of generat ion
caused by load reject ion or tr ipping of
generating units and/or outage of
transmission l ines and/or sub stat ion
equipment due to tr ipping or emergency
maintenance is cal led emergency load
control ,  then the steps 1 .2.1 to 1.2.4 of the
work instruction will be followed for
imolementat ion.

QF-LDC-13
wt-PSo-02

SCE
(DM/AM LDC)

As required QF-LDC-06

3.0 Economic Load Despatching &
Goordination of Power Station Operation

Head of the
Div is ion

As required

J . l Economic Load Desoatchino:

3  1 . 1 Basis for  economic despatch is  shar ing
generation between all generators to minimize
overal l  operat iong costs consider ing

o Transmiss ion L imi ts
. Cost of startup generators
.  Transmiss ion Loss

which is achieved by
. Backing off higher cost generator:
r Generator with lower cost should be

run harder
' keep shift ing unti l ( incremental) costs

are a l l  eoual

DGMLDC As required

3 . 1 . 2 Benefits of economic despatch
. Environmental  issues are addressed

properly by producing less emissions
. Save natural resources by burning

less fuel
3 . 1 . 1 Dai ly  Generat ion schedule,  prepared fo l lowing

economic order ,  wi l l  be fo l lowed as far  as
oossib le

QF-LDC-15 SCE
(DM/AM LDC)

As required

3 . 1 . 2 Despatcher  should check for  any speci f ic
d i rect ion/message regarding the l imi tat ion in
the t ransmiss ion system, load supply to any
speci f ic  d is t r ibut ion zone and/or  loading of
specifl c generators from

. MLDD/DGMLDC/GMSO/DT/MD

. Power Station Operator

QF-LDC-06 SCE
(DM/AM LDC)

As required

Approved by (Direq
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ln cases where the system condition gets
changed,  making i t  impossib le to fo l low the
generat ion schedule minute ly ,  the loading of
the avai lable generators wi l l  be var ied
following

.  Economic order  (OF-LDC-21)

. Present operating condition of the
machines.

QF-LDC.21 SCE
(DM/AM LDC)

As required

3 . 1 . 4 Depending on system condi t ion,  loading of
different types of generators, would be done
fo l lowing c lause 1.4.1 to 1.4.4 of  Work
lnst ruct ion.

wt-PSo-04 SCE
(DM/AM LDC)

As required

In  case of  emergency,  i .e .  t r ipp ing of
generators and/or  t ransmiss ion l ines,  iso lat ion
of  a zone f rom nat ional  gr id ,  par t ia l  or  fu l l  gr id
fa i lure,  economic despatching may not  be
possib le.

J .  t . o l f  system condition enforces violation of
economy, Despatcher  wi l l  keep record in  the
shift register

SCE
(DM/AM LDC)

As required L J F - T D U - U O

3.2 Coordinatino Power Station Ooeration
J . Z .  I The pr ime responsib i l i ty  of  a Load Despatcher

is  to ensure
1.  Maximum power avai lable to meet  the

demand
2.  Most  possib le economic generat ion &

transmission of power.

QF-LDC-01
QF-LDC-02
QF-LDC-03
QF-LDC-13
QF-LDC-15

SCE
(DM/AM LDC)

As required coordinated
operation of
power stations

3.2 .2 To accomolish the tasks mentioned in 3.2.1
desoatcher needs to be in close contact to the
power stations, monitor & guide the operation
of the same.

SCE
(DM/AM LDC)

As required

J . Z . J All power station operators (Both BPDB & IPP)
will inform Despatcher

Whenever a machine t r ips.
When a machine starts hunting.
When a machine is  having a problem.
When a machine is  going to have
forced/ scheduled shutdown soon.
Af ter  a machine is  shut  down.
When they take preparations to start.
a  machine l ike f i r ing of  boi ler  etc .
After a machine is synchronized with
nat ional  or id .

1 .
2 .

4 .

6

o .

7 .

SCE
(DM/AM LDC)

As required LDC i s
informed
about
generation
condi t ion

3.2.4 With the in format ion,  descr ibed in 3.2.3,
Despatcher wil l calculate the generation
available in the forthcoming hours. lf there is a
possib i l i ty  of  shor tage,  Despatcher  wi l l  impose
load contro l  as reoui red

SCE
(DM/AM LDC)

As required Input  data for
load control

3.2 .5 When a machine is  synchronized or  goes for
shut  down,  the in format ion descr ibed in 3.2.3
helps Despatcher to control the system by
vary inq the loads on other  machines

SCE
(DM/AM LDC)

As required

J . Z . O The informat ion descr ibed in c lause 3.2.3 wi l l
be recorded bv Despatcher in shift reqister.

eatr

A M  L D C
As required  - r A ^ n ^

\ J T - L U U - U O

Rev'rewed by (c!gQ:

&zArffiV
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4.0 Outaqe Manaqement M L D D As required
4 . 1 Schedule outaoe:  Maintenance of

Substat ion equipment  and t ransmiss ion
l ines are carr ied out  by tak ing outage as per
annual  maintenance program. Pr ior
approval from DT/MD is required for this
tvpe of outaqe.

QF-LDC-39 Funct ional
Head o f the

Division/Circle

As planned

+ -  t .  I Despatcher will conduct the necessary
activity to give the required outage and to
energize the lineiequipment to resume its
service after the work is finished or finished
for  tha t  day .  The s teps  f rom 2 .1 .1  to  2 .1 .11
of the work instruction will be followed

wt-PSo-03 b t t r
(DM/AM LDC))

As required QF-LDC-06

1 .  t . z Records of  the act iv i tv  descr ibed in 3.1.1
wi l l  be mainta ined.

SCE
(DM/AM LDC)

As required QF.LDC-06

4.2 Emerqencv outaqe:  The outage g iven on
emergency basis  due to abnormal i ty  of
equipments & l ines.  Pr ior  permiss ion is  not
required for this tvpe of outaqe.

Funct ional
Head o f the

Division/Circle

As required

.+  .2 .  I Despatcher wi l l  inform MLDD and wi l l  g ive
clearance to the working party and will
conduct the necessary activity to give the
required outage and to take the line/
equipment back in service after the work is
f inished for that day. The steps from 2.2.1 to
2.2.9 of the work instruct ion wi l l  be fol lowed.

wr-PSo-03 SCE
(DM/AM LDC)

As required

4.2 .2 Records of  the act iv i tv  descr ibed in 3.2.1
wi l l  be mainta ined (DM/AM LDC)

As required QF-LDC-06

4 . 3 Development Proqram outaqe: Outage for
addit ion of new sub-stat ion equipment
and/or transmission l ines or modif icat ion of
sub-stat ion equipment and/or transmission
l ine layout,  carr ied out under
developmenUproject works falls in this
category. Prior approval from DT/MD is
required for this tvpe of outaqe.

nt r_ t  na_?o PD/DGM(Grid) As p lanned

4 . 3 . 1 Despatcher wi l l  conduct the necessary
activity to give the required outage and to
take the lineiequipment back in service after
the work is finished for that day. The steps
from 2.3.1 to 1.3.11 of the work instruct ion
will be followed

wt-PSo-03 SCE
(DM/AM LDC)

As required

4 . 3 . 2 Records of  the act iv i tv  descr ibed in 3.3.1
wi l l  be mainta ined

SCE
(DM/AM LDC)

As required QF-LDC-06

Reviewed bv (GMSO):
r1
@j57,a-\,7*n t---,

Approved
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5.0 Tripping Management
Tripping is the automatic
disconnect ion of l ive equipment
and/or l ines and/or generat ing units
from the system due to internal or
external fault. Tripping may cause
abnormal change in system frequency
and/or over loading of transmission
lines and/or interruption of power
and/or partial grid failure and/or total
gr id fai lure or none of them. Tr ipping
tends to make the system unstable.

DGMLDC As required

5 . 0 1 Action to be taken when a tripping is
recognized:
.  Despatcher  wi l l  immediate ly  col lect

detail information regarding
tripping and wil l analyze the
situation before stepping ahead for
the next staqe of action

SCE
(DM/AM LDC)

As required

5 . 1 For minor  t r ipp inq:  l f  despatcher  is
able to tack le the s i tuat ion on h is  own,
a long  w i th  h i s  peop le ,  t hen  1 . ' 1 .1  t o
' l  .1 .10 of  the work inst ruct ion wi l l  be
followed.

wt-PSo-05 SCE
(DMiAM LDC)

As required System
restored
QF-LDC-07

5.2 For maior  t r ipp inq:  l f  the s i tuat ion is
beyond the capacity of despatcher (ln
case of  large/mul t ip le t r ipp ing) ,  then
he  w i l l  f o l l ow  1 .2 .1  t o  1 .2 .13 .  o f  t he
work instruction.

wt-PSo-05 DGMLDC
MLDD &

SCE
(DM/AM LDC)

As required System
restored
n E l n / \ n T
U I  - L U U - U '

6.0 Power System Restoration
from Grid Fai l
When automatic disconnection of live
equipment,  t ransmission l ines or
generating units from the system
leads to partial or total grid failure
making a system unstable or total
black out, it is necessary to take
action to restore the system back to
stability or to revive the system from
blackout (As necessarv).

Funct ional
Head  o f t he

Div is ion/

As required

6 . 0 1 Action to be taken when a oartial or
tota l  gr id  fa i l  is  recognized:
.  Despatcher  immediate ly  col lect

detail information regarding
tr ipping and analyze the s i tuat ion
before stepping ahead for the next
staoe of action

D t t r

(DMiAM LDC)
As required

o .  l Partial Grid failure: The whole power
system network is divided in different
zones.  l f  one or  more zone gets fu l l
power interruption, it is called partial
g r i d  f a i l .  Despa tche r  w i l l  f o l l ow  1 .1 .1
to 1.5 of  the work inst ruct ion.

wt-PSo-06 Functional
Head of the

Divisioni

As required System
restored
QF-LDC-07

Approved by (Directq
Reviewed by (GMSO): .

t/.a,-V+"\-
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6 .2 Ful l  Gr id fa i lure:  The whole power
system network is divided in different
zones.  l f  A l l  zones get  fu l l  power
interrupt ion,  i t  is  ca l led fu l l  gr id  fa i l .
Despatcher  wi l l  fo l low 2.1.1 to 2.6 o l
the work instruction.

wt-PSo-06 Funct ional
Head of the

Division/

As required System
restored
QF-LDC-07

7.0 Data Recordinq
7 . 1 Genera t ion :

7  . 1 . 1 Hourly MW generat ion of each unit
(Both BPDB & IPP machines)
(Generation control and monitor activity)

SCE
(DM/AM LDC)
& JAM on shi f l

Each hour OF-LDC-01

7 . 1 . 2 Total  MW generat ion in each hour
(Both BPDB & IPP machines)

Once dai ly QF-LDC-01

7 . 1 . 3 Total MW generation in 24 hour
(Both BPDB & IPP machines)

- tJ \ r - QF-LDC-01

7 . 1 . 4 Hourly MVAR generat ion of each unit
(Both BPDB & IPP machines)

Each hour QF-LDC-02

7 . 1 . 5 Water discharge from Kaptai Water
Reservoir  in Cu. sec.

-DO- Once dai ly QF-LDC-02

/ .  t . o Rain fa l l  a t  Kaota i  in  mm. -DO- Once dai lv QF-LDC-02
7  . 1 . 7 Consumption of Natural  gas

(Both BPDB & IPP machines)
. Titas gas
o Bakhrabad gas
. Jalalabad oas

Once dai ly QF-LDC-01

7  . 1 . 8 Consumption of Liquid fuel
(BPDB machines only)

.  H igh  Speed D iese l (HSD)

. Super Kerosine Oi l  (SKO)

. Furnace Oi l  (FO)

T\r\ Once dai ly QF-LDC-01

7  . 1 . 9 Machine synchronizat ion t ime
(Both BPDB & IPP machines)

-DO- .As required QF-LDC-03

7  . 1 . 1 0 Machine tr ipping/shutdown t ime with
cause.
(Both BPDB & IPP machines)

-DO- As required QF-LDC-03

7 . 1 . 1 1 Availabil ity information of machines
that  are under scheduled/emergency
maintenance.
(Both BPDB & IPP machines)

-  tJ\J- As required QF-LDC-03

7 . 1 . 1 2 In format ion about  the machines that
wi l l  go under scheduled/emergency
maintenance within next few days.
(Both BPDB & IPP machines)

r'\n As required QF-LDC-06

7 . 2 t r ansmtss ton :
7 . 2 . 1 Demand of gr id sub-stat ion during

day peak in MW with t ime of day
peak.

(DM/AM LDC)
& JAM on shift

Once dai ly r - l t - -LU\.-uo

7.2 .2 Demand of gr id sub-stat ion during
evening peak in MW with t ime of
evenino oeak.

-DO- Once dai ly QF-LDC-06

|  . z . J Maximum demand of  gr id  sub-stat ion
in the day in  MW wi th the t ime of
Maximum demand.

Once dai ly QF-LDC-09

Reviewed by (GMSO
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7 .2 .4 Primary side bus voltage of grid sub-
station during day peak in kV with
t ime of dav oeak

-DO- Once dai ly QF-LDC-06

t . z . J Primary side bus vol tage of gr id sub-
stat ion during evening peak in kV with
t ime of evening peak.

Once dai ly QF-LDC-06

t . z . o Minimum bus vol tage in the day of
some selected grid sub-station in kV
wi th the t ime of  min imum vol taoe.

SCE
(DMiAM LDC)
& JAM on shi f t

Once dai ly QF-LDC-10

7.2 .7 Hour ly  MW Reading of  East  West
Inter  connector  (EWl) .

-DO- Each hour QF-LDC-06

7 .2 .8 Energy transferred in the day through
East West lnter connector in MWh
(Ghorasal to lshurdi or vice-versa).

Once dai ly QF-LDC-06

L Z . Y Tripping record of Transformer
(2301132kV & 132t33 kV) and
Transmission l ine with the detai led
cause and t ime.

-DO- As required QF-LDC-06

7 . 2 . 1 0 Synchronization record of
Transmission l ine and Transformer
(2301132kV & 132133 kV) including
time and switchinq activitv.

As required QF-LDC-06

7 . 2 . 1 1 Record of Load shedding
implemented in different distribution
zone with detailed cause of load
sheddino and durat ion of  t ime.

As required QF-LDC-06

7 . 2 . 1 2 Detail switching records regarding
shutdown activity of transformer and
transmission l ines
(schedule/emergency/project or
develooment).

-DO- As required QF-LDC-06

7 . 2 . 1 3 Record of Maximurn & Minimum load
in different Grid Sub-Stations &
Distr ibut ion zones.

M N O D Once dai ly QF-LDC.O5

7.2 l .+ Evening Report. Record of the
Generation of various Power Stations
and Total Generatron.

M N O D Once dai ly QF.LDC-09

L Z .  t C Record of Dailv Load Curve. MNOD Once dai lv QF.LDC-11
|  . 2 .  t o Record of Dai lv Enerqv Curve. MNOD Once dai lv QF-LDC.12
7 r 4 ' 7 Zone and Sub-$tat ion wise avai labi l i ty

of Supply under different Generation
condit ion.

MNOD As required n E  r n . \  4 ' )
v t  

- L u v -  r J

7 . 2 . 1 8 Hourly MW generat ion of each unit  of
var ious ACCs.
(Both BPDB & IPP machines)
(Generation control and monitor activtty)

JAM ALDC Each hour QF-LDC-20

7 . 2 . 1 9 Total MW generation and Demand in
each hour of var ious Zones. JAM ALDC Each hour OF-LDC-20

7.2 .20 Coding of  Gr id Circ le,  GMD & Gr id
Sub-Stations.

M E M D As required OF-LDC-04

7 . 2 . 2 1 Record of Hourly Load flow of East-
West Inter-connectors and Hourly
Voltaqes of 230KV Grid Sub-Stations. MNOD Each hour QF-LDC.O5

Approved by lDirectorReviewed by (GM
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8 .0 Reporting GMSO
8 . 1 Monthly power system report M  I M D Monthlv
8 . 1  . 1 Outage of sub-stat ion equipment due

to trippino/EmerqencV maintenance.
D M  I M D , M  I M D QF-LDC-23

8 . 1 . 2 Outage of t ransmission l ines due to
tr ippinq /  EmerqencV maintenance.

D M  I M D , M  I M D QF-LDC-24

8 . 1  . 3 Outage of sub-stat ion equlpment due
to schedule maintenance/proiect work

D M  I M D , M  I M D QF-LDC-26

8 . 1  . 4 Outage of t ransmission l ines due to
schedule maintenance/proiect work

D M  I M D , M  I M D QF-LDC-26

8 . 1 . 5 Un-served energy occurred in the
svstem due to power interruotion.

D M  I M D , M  I M D QF-LDC-28
QF-LDC-32

o .  t . o Maximum load of different sub-station D M  I M D , M  I M D LJI - -LUT- -JJ

8 . 1 . 7 Area & Zone wise maximum load
served durinq peak hour.

D M  I M D , M  I M D QF-LDC-34

8 . 1  . 8 Minimum voltages at selected sub-
stations

D M  I M D . M  I M D QF-LDC-36

8 . ' 1 . 9 Maximum load of 230/132kV Auto
transformers

D M  I M D , M  I M D LJI - -LUI . -JO

8 . 1  . 1  0 Load shedding in different zones in
the svstem, i ts  durat ion and cause.

D M  I M D , M  I M D QF-LDC-37

Approved by lDirectdf O&M): ,_ReAwed by (cl!SQ):
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8 . 1 . ' t  1 Total flow of energy through East West
lnter Connector (Ghorasal -  lshurdi
230kV double circui t  l ine) in MkWh

D M  I M D , M  I M D QF-LDC-22

8 . 1 . 1 2 Transmission loss in EWI in % D M  I M D . M  I M D QF-LDC-22
8 . 1 I J Actual & Rule curve Head Water Level

in ft MSL at Kaotai Water Reservoir
D M  I M D . M  I M D QF-LDC-38

8 . 1 . 1 4 Maximum generation of the month in
MW

D M  I M D , M  I M D QF-LDC-38

8 . 1  . 1  5 Total oeneration of the month in MkWh D M  I M D , M  I M D QF-LDC-38
8 . 1  . 1 6 Load factor of the svstem in % D M  I M D , M  I M D QF-LDC-38

8 . 1 . 1 7 Unit  cost of  generat ion for the month,
with & without exclusion of Hvdro units.
in Tk.

D M  I M D , M  I M D QF-LDC-38

8 .1  . ' 1  8 Circle wise total number of forced &
scheduled interruotion in sub-stations
& transmission l ine due to that
interruotion.

D M  I M D , M  I M D QF-LDC-27

8.1  . ' t  9 Circle wise energy un-served due to
forced & scheduled interruption in sub-
stations & transmission line

D M  I M D , M  I M D QF-LDC.28

8 . 1 . 2 0 Circle wise consolidated sub-station
oerformance

D M  I M D , M  I M D QF-LDC-29

8 . 1 . 2 1 Circle wise consol idated transmission
line performance

D M  I M D , M  I M D (J I - -LUU-JU

8 . 1 . 2 2 Power interruotion due to trouble in
Transmission/Generation svstem

D M  I M D , M  I M D QF-LDC-31
QF-LDC 41

6 . 2 Dailv Report DM (General ) Dailv QF-LDC-08
Daily Evening report Shift in Charge

(LDC)
Dai ly QF-LDC-19

8.4 Monthly generator outage report D M E M D Monthlv OF-LDC-18
d . c Special interruption report DM (General ) As reouired QF-LDC-40
8 .6 TQM Activitv Reoort. DGMLDC As required QF-TQM.O1
9.0 Moni tor inq
9 . 1 The activity reports, mentioned in

clause 8. ' l  to 8.6, wi l l  be monitored and
analvzed.

QF-LDC-18 ,
QF-LDC-19 ,
QF-LDC-22
to 40

DGMLDC
GMSO

As required Moni tor ing is
accompl ished

10.0 Act ion for  imorovement
1 0 . 1 Necessary measures

recommendation to orevent
recurrence of fault and/or
improvement of the system will
submitted to the management
necessarv instruct ion i  quide l ine.

&
the
for
be
for

DGMLDC
GMSO

As required Recommend
ation for
improvement

10.2 The inst ruct ion/guide l ine of
management wi l l  be fo l lowed.

the GMSO,  MR Action taken
according to
qu ide l i ne

1 1 . 0 The effectiveness of the procedure of
Power System Operation & Control wil l
be evaluated and reviewed during
internal  audi ts .

Management
Review

Commit tee,
M R .

During
internal audit

Review of
revrew
sysrem

12.0 The Management wi l l  take act ions on
the basis of the evaluation.

MD, DT,  MR. At least 1
t ime in a

lmprovement

App roved by ( D i re ct-o-r-o'& M )


