QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAg¢g_F£”MENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: [ 00 [ Effective Date: | 01/01/07 | Page: | 1 [of | 23
POWER GRID COMPANY OF BANGLADESH LTD.
DEVELOPMENT PROJECT PROPOSAL
PART-A
1 Project Tile
2a)  Sponsoring Ministry/ Division
b) Executing Agency
3 Objectives of the project (Please specify):
4 Location of the Project : Place Upazila/District
(attach map where necessary)
5 a) Estimated Cost of the Project (In million Taka)*
(Location wise cost break-down to be attached, wherever applicable)
I) Total : mUSD
II) GOB(FE) : mUSD
m) P.A.(RPA) : mUSD
IV)  Others
b)  Exchange Rate : 1USD= Tk (C10) 1 RO
6 Location wise cost breakdown to be attached as per Annexure-I.
7 Mode of Financing with Source (In million Taka).*
Mode of Financing GOB (FE) PA (RPA PA Source
Loan / Credit:
Grant:
Equity
Others:
8 Project Implementation Period
I) Date of commencement :
II) Date of completion :

!
Reviewed by (GMP&D): W ,{ Approved by (DT)
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA:%;TE';W;NT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: [ 00 [ Effective Date: | 01/01/07 [ Page: [ 2 [of [ 23

POWER GRID COMPANY OF BANGLADESH LTD.

9 Components and Estimated Cost Summary (Taka in million)
Estimated Cost
Budget Rl;rAOJect Aid
Head & . - % of the
Economic Code Description GOB Through Special DPA Total total cost
Code GOB Acc:unt
(a) Revenue Component
4500 Pay of officers
4600 Pay of Establishment
4700 Allowances
4800 Supplies and Services
4900 Repairs, Maintenance and
Rehabilitation
5900 Grants in Aid
6600 Block Allocation

Sub Total Revenue Component :

|

(b) Capital Component

6800 Acquisation of Assets

6900 Acquisation/Purchase of
Land & Landed
Properties of Assets

7000 Construction of Works

7100 Investment in Shares &
equities

7200 Capital Grants

7300 Loans & Advances

7900 Development Import
Duty and VAT

7980 Capital Block Allocation
& Mise Capital
Expenditure

Sub Total Capital Component :

Grand Total (a+b):

(in million USD)

* DOSA, CONTASA, SAEF Imprest etc.
* Cost escalation and Others are supposed to be shown under 7980 economic group

Approved by (DT)
/

Reviewed by (GMP&D): M/
Al




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MANAGEMENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 [ Effective Date: | 01/01/07 | Page: [ 3 | of [ 23

POWER GRID COMPANY OF BANGLADESH LTD.

10 Institutional arrangements for implementation / execution

a) Whether the Project Director will be a : Departmental: :
Departmental officer or to be recruited?

Recruited: ]:'
b) Whether the Project Director will be full time or : Full Time : r:l
part time ?

Part Time : l:

¢) Proposed management setup

d) Log frame

11 Procurement Plan

12 Year wise Financial and Physical Target Plan

13 After completion, whether the Project needs to be
transferred to the Revenue budget

a) If YES, briefly narrate the Institutional arrangement and financial requirement for Operation and
maintenance.

b) If NO, briefly narrate the Institutional arrangement and financial requirement for Operation and
maintenance.

Signature of Officers (s) responsible for preparation of the DPP with official seal.

=T
Reviewed by (GMP&D): W Approved by (DT) g,
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MAgchEgMENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 [ Effective Date: | 01/01/07 | Page: [ 4 [ of | 23

14

15

16

17

18

POWER GRID COMPANY OF BANGLADESH LTD.

PART-B
PROJECT DETAILS

Background, Objectives, Rationale, Linkages, Targets and Outputs/Outcomes of the Project
including findings of feasibility study/ survey, if any.

Whether any Pre-appraisal/pre-investment study was done before Formulation of this projec? If
so, attach Summary of Findings & Recommendations :

a) Net Present Value (NPV)

(1) Financial

(i1) Economic
(b) Benefit-Cost Ratio (BCR)

(1) Financial

(i) Economic
(b) Internal Rate of Return (IRR)

(1) Financial
(i) Economic

Whether project(s) of similar nature has/have been Implemented earlier and/or under
Implementation? If evaluation was done, mention the Date and Findings of Evaluation.

Indicate the basis of total and item-wise cost estimate

Give comparative cost of major items of similar other projects.

Reviewed by (GMP&D): M ) Approved by (DT%
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19

20

21

22

23

24

25

26

POWER GRID COMPANY OF BANGLADESH LTD.

Attach detailed annual phasing of cost.

Specification/Design of major components (attach, if possible)

Justify whether the most cost-effective method has been selected in case
of projects whose benefits are difficult to quantify.

Briefly describe the effect/impact on i) environment like land, water, air bio-diversity etc. ii)
women and children, iii) employment, poverty alleviation etc. iv) institutional productivity.

Whether private sector/local govt. or NGO's was considered? Describe
how will they be involved?

In case of aided project mention the major conditionality

Does the project involve rehabilitation/resettlement? If so, indicate the
magnitude and cost.

Any other important details, technical or otherwise (e.g., sustainability,
governance etc.).

Signature of head of the
executing agency with seal
and date

Recommendation and
signature of the Secretary of
the sponsoring Ministry/
Division with seal and date

Reviewed by (GMP&D): M Approved by (DT)%



POWER GRID COMPANY OF BANGLADESH LTD.

QUALITY
MAgAgEMNI‘ENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
YSTE
Form No.: QF-PPL-01 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: [ 6 | of | 23
POWER GRID COMPANY OF BANGLADESH LTD.
Annexure-I
Location Wise Cost Breakdown
Taka in million)
S1. No. Division/District Sub-district/Upazilla Estimated Cost Comment

Reviewed by (GMP&D): M

<

Approved by (DT) %
r




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAg?g_ll_EéVlthT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01_| Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [ 7 [ of |23

POWER GRID COMPANY OF BANGLADESH LTD.

Project Management Set-up

Annexure-II

SI. | Description of -
No. | the Officers Number Responsibility
TOTAL 0

If NGO's/private sector is involved, the mechanism of controlling/managing their responsibilities
is to be clearly defined.

Any other proposal for implementaion management such as proposal of Steering Committee,
Project Implementation Committee.

Reviewed by (GMP&D): M Approved by (DT)
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA:¢§'FEMMENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [8 [ of [ 23

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure - II(a)

ORGANISATION CHART FOR EXECUTION MANPOWER

Annexure - II1

LOGICAL FRAMEWORK
OBJECTIVELY [\ o ¢ ot | IMPORTANT
NARRATIVE | VERIFIABLE '} yppipicaTIONS | ASSUMPTIONS
SUMMARY(NS) | INDICATORS
(MOV) (IA)
(OVD)

GOAL
PURPOSE
OUTPUT
INPUT

!
Reviewed by (GMP&D): M

Approved by (DT) %




\ N
(1) Aq paroddy NE (@9dWO) kg pameiney

JUIWIAINIOLJ SPOOL) JO IN[BA [€)0],

I 17 01 6 8 L 9 (9 4 £ 4 [
0eNUO) | 10BNUO) | Iopuo) eye
jouo j0 103 SAooo hom_%b spuny | KQuoyny | (adA1) SAoo9 oN
nerdwop | Surusg | wopenauy | PPN 0y | 30 |Buwaouddy | poyopy | Amuend | yup ddV1/ddd 1od se aSexoeg Fng
. 92In0S | joenUO) o01d : JuawaIndo1 Jo uonduosscg
soje(] 2ARBOIpU] p1sq
vd 9po)) 2 sweN weido1gosforg
409 9p0)) 7 sweN Anuyg JuLnoolg
[Elo0L : Koualy
€} UOT[[IWI Ul JS00 393[01g : UOISIAI(Y / AnSTULA]

NVII0UYL/LDALOUd INTNJOTIATA YOI NV'Td INTNTIND0Ud TVLOL

€007 “ddd Jo ()91-39Y :Joy
(B)AI-0anxsuuy

"d17 HS3AVTONVE 40 ANVANOD aIyo 33Mod

€z | 40 [ 6] :@bed | /0/L0/L0 | :93eQ @AR99H3 | 00] *ON uoISiA®Y | 10-1dd-40 "ON wJiog
W3LSAS

SWYO04 ALITVND TVSOdOYd LDAr0dd INFNJOTIAAA ‘T LLLL LNIWIOVNVYIN
‘a1 HS3AVIONVE 40 ANVdWOD a9 ¥3IMOd ALIvNnD




=

(La) Aq panosddy

N
RE (A9dND) Aq pameinay

000 JUDWAINIO0L] SHIOAL JO INEA [BI0OL
al 17 0r 6 & VA 9 [ 14 £ 4 [
OBIJUO I9pus (3lqeondde
jdeQuo) ! ..%o 9 .Mvm ' ) cﬁw_v“w,w: Sputy ¢ fuoyny (odA 1) STHOM “ON
Jo uonsdwo) Sunsig | vonenauy [enbai{ 10§ ur) 150 5 Jo Suiroiddy POUIIN Anuend) | un ddV1/ddq 12d se aSeyoeg B
’ uonejaug ‘IS 92Inog | enuo) 2014 L JuswaInd0id Jo uondurosacy
$9JEp 2ANIROIPU]

vd
409
eoL,

©3e} UOI[[IW Ul J509 303fo1g

€007 “ddd Jo ($)91-39Y :Joy
(PAI-9Inx3uTY

9po)) % sweN weidoigaosfoig
:9p0)) 2 sweN Amug Sunnooig

NVAD0U/LOITOdd INFNdOTIATA YOI NV 1d INTNTINDOUd TVIOL

"ALT HSAAVTIONVE 40 ANVINOD dIgd 4IM0d

Koualy
L UOISIAL( / AnSturjy

€z [40 [0l [ :aBed | 70/L0/i0 | :e3ea 9Anoapa | 00 | "ON uoisiaey [ 10-1dd-40 "ON wuo4
WaL1SAS

SWYO04 ALITVND TVSOdOUd LOACOUd INFNJOTIAAA ‘A TLLL INIWIOVNVIN
‘a1l HS3AVIONVYE 40 ANVAINOD alyo ¥3IMOd ALITVNO




“\ (1) Aq penciddy

~

% (a®dWD) Aq pamairay

000 JUIWAINI0IJ IDIAIIG JO ON[EA [€JO L
al 17 01 6 8 L 9 9 14 £ l !
10B1UO
Jouonadwioy | g - o\ | J0 oSy | woneaug ) 0 jo | Sumoiddy | powsp | Mnuend) | mupn IDIAYES N
by A O | sommo g | weauoy 2014 ddV1/dd 1od se aexoeg 3d
$9Jep 9ANEIIPU] pisq : JuawaInd01{ Jo uonduosa(g

vd
409
[eroL

NVEI0Ud/LIIrOUd INFINdOTIATA 404 NV'Id INFNTIAND0Ud TVLOL

©3[€) UOI|[IW UI S0 399f01

£00T “ddd Jo ($)91-39Y :Joy

() AI-Inxsuuy

9po) 79 sweN weido1foslorg

:9po)) 79 sweN Anuy JuLmooig

1 Kousdy
- uoIsIAL( / Anstury

€2 |40 [ 1) [ :ebed

£0/10/L0 [ :91e@ @Adoay3 | 00 | ON UOISIA®Y | LO-1dd-d0

"ON Wwio4

SWYO4 ALITVYND

TVSOdOdd LOArOodd INIINdOTIATA ‘A TLIL

‘a1 HSIAVIONVYE 40 ANVANOD GO J¥3IMOd

W3LSAS
ANIWIOVNVYIN
ALITVNO




et

(La) Aq panroiddy

b
% (a8dWD) Aq pemainay

"W JO 9% X WA Yoea JO JYSIOM 19fo1g e10] Jo a8ejuadied (€
‘poutad 195(01d s[oym J0J Wl 9A193dsaI Jo Jaquinu/Ajuenb [ejo],
Teak yoea ur pajedre) pquunu/Amuend) way o 2ejusosed [earshud - (¢
(s) want feotsAyd [[& JO 1503 [B10], _
wayt 9A10adsal yoed Jo 1500 1sg = way goed o M (1
000 00°0 000 00°0 000000 | 000 [el0], pueld)
wsuodwo)
fende)
yusuoduro))
onutaay
109fo1g waj 103fo1g woyl wa eye) W s
Jooy, Joo% |reroueury| JO% JO% | [eroueur | yoes Jo | UI1S0O MEW /A0 uonduosa] :%MOO PeoH -ou
[earskyg [eatsAyg wSem | oL | spop qus /apop | SN0 wdng | 1S
7-183x T-183X 19516 ] [EIdURUL] 7 [BSAYJ [¥I0]

A-2InXauuy

J9SIE [ [CIISAYJ PUE [BIoUBUIY JSTAM W)

*dLT HSAAVTONVI 10 ANVJINOD YD dIMOd

: AI)STUTIA/UOISIAL(/A0Ud8Y JO aweN

€2 [10 [ 21 | joPed | 70/L0/L0 | *®3ed @Al9an3 [ 00 [ T'ON UOISIA®Y | 10-1dd-d4D "ON uuo4
W3LSAS

SWYO04 ALIVND TVSOdOUd LDArodd ININJOTIAAA ‘A TLLL INIWIOVYNVYIN
‘ALT HS3IAVIONVE 40 ANVdWOI diRI9 ¥3MOd ALITVNO

:300fouag o) Jo sawreN




\ v
w (1) Aq panosddy \é H(QRdIND) Aq pamainay

yusuodwo) fende) (q)

ymouoduro) anuaAdYy ()

Wnodoy | 90D wnoxy | d0o
[erads | ySnoayp (a hv [ewads | ySnoayp (D)
IBI0L | vqa vdd q0o | B°L | v4aa vdd q0o | #OL vdd 40D wondisa( 2poD) apo)
pry 19loag prv 39foag o
FATEY I 183X 1S0)) ej0 L,

150)) Jo suiseyq [enuuy [1eJdq

[A-2INXUUY

‘LT HSAAVIONVE 40 ANVANOD dIED 4AMO0d

€z [ 30 [ €1 | :9bed | J0/10/L0 | :9)eQ @Ada3 [ 00 | 'ON UOISIASY | 10-1dd-4O i"ON wJo4
W3LSAS

S04 ALITVNOD TVSOdOdd LOALOdd INTINJOTIAAA ‘A'TLIL INIWIOVNVYIN
"dl1 HS3AVIONVE 40 ANVAINOD dRIO ¥3IMOd ALITVNOD




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA§¢§$£:'I‘ENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
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POWER GRID COMPANY OF BANGLADESH LTD.

Economic Code : 4500

Annexure - VII

Pavy of Officers
Basic Salary of the Officers for implementation of the Project
(in taka)
Sl o g Basic Salary Total
No. Description of the Officers Number per Month Monthly Basic Salary
1 2 3 4 5

TOTAL

Economic Code : 4600
Pay of Establishment

Basic Salary of the Staffs for implementation of the Project

Annexure - VIII

Sly. . Basic Salary Total
No. Description of the Staffs Number per Month Monthly Basic Salary
I 2 3 4 6
TOTAL

Reviewed by (GMP&D): M Approved by (DT) %
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA:;\SE!;NT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: | 16 | of [ 23

POWER GRID COMPANY OF BANGLADESH LTD.

Economic Code : 4800
Supply and Services

4824: Insurance

Annexure-X

(taka in million)

S1

Description Qnty Rate Local

Foreign Total

Total Insurance

4874: Consultancy

(taka in million)

Sl

Description of Expert No. of MM | Rate per MM | Local

F. Ex. Total

International Consultant

Remuniration

Total (i)

Out of Pocket Expenses

Total (ii)

Total International Consultant (i+ii)

Local Consultant

Remuniration

Total (i)

QOut of Pocket Expences

Total (ii)

‘ Total Local Consultant (i + ii) ‘

4874 Total Consultant (A + B)

Reviewed by (GMP&D): M ) Approved by (DT)
\ /




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAg¢g$£n“fNT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01_ | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [ 17 | of | 23

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-X (Contd.)
4840: Training

(taka in million)

SI. Description No. of Person | No. of MM Local |F.Ex. Total
Foreign Training for Engineers: |
Local:
4840 Total of Training =
4846: Transportation
(taka in million)
SL Description Rate Local | F.Ex. | Total
4846 Total Transportation
4849: Compensation
(taka in million)
SL. DESCRIPTION QNTY (KM) RATE AMOUNT
LOCAL | F.Ex. | TOTAL
Total
4885: Testing Fee
(taka in million)
SL. DESCRIPTION ONTY (KM) RATE AMOUNT
LOCAL | F.EX. | TOTAL
Total

Reviewed by (GMP&D): M Approved by (DT)

\




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAg¢ngEé\nthT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: | 18 | of | 23

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-X (Contd.)

4886: Survey

(taka in million)

QNTY AMOUNT
SL. DESCRIPTION RATE
(KM) LOCAL | F.EX. | TOTAL
TOTAL
4893: Hiring Charge
(taka in million)
AMOUNT
SL. DESCRIPTION NTY
Q LOCAL | F.EX. | TOTAL
TOTAL
4899: Miscellaneous
(taka in million)
AMOUNT
L. DESCRIPTION NTY
S Q LOCAL | F.EX. | TOTAL
TOTAL
I 4800 Total Supply and Services

Reviewed by (GMP&D): W Approved by (DT) %/
N




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAgf{\gfé\ﬂlvlliNT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: | 19 | of [ 23

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-XI
Economic Code : 6800
Acquisition of Assets

6807 Transport Vehicle: (taka in million)
Sl No. Description Qty/Unit Rate | Local | F. Ex. | Total
Total of Transport Vehicles nos

6813 Tools, Plants & Spares

SI. No. Description Qty/Unit Rate | Local | F. Ex, | Total

Total of Tools, Plants & Others =

6819 Office Equipment:

SI. No. Description Qty/Unit Rate | Local | F. Ex. | Total

Total of Office Equipment =

6821 Office Furniture

SL. No. Description Qty/Unit Rate | Local | F. Ex. | Total

Total of Office Furniture =

6827 Electrical Equipment

SL No. Description Qty/Unit Rate | Local | F.Ex. | Total

Total Electrical Equipment

6800 Total Acquisition of Assets =

| Total C & F Cost

Reviewed by (GMP&D): M Approved by (DT)
\ /



QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA§¢§1§£II |VI‘ENT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
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POWER GRID COMPANY OF BANGLADESH LTD.

Economic Code : 6900

Acquisation/Purchase of Land

6901 Land Acquisition

Annexure-XII

(Taka in million)

SL

Description Qty/Unit

Unit
Cost

Local

F. Ex.

Total

Total

acre

Reviewed by (GMP&D): M

\

Approved by (DT) %
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POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-XIII
Economic Code : 7000

Construction of Works

7001 Land Development

(taka in million)

Unit
Si Description Qty/Unit Cost | GOB | F.Ex. | Total
Total of Land Development cum
7016 Other Buildings and Infrastructure :
(taka in million)
Unit
St Description Qty/Unit Cost | GOB | F.Ex. | Total
Total of
Total Other Building and Infrastructure
7056 Installation
Foundation, Erection, Testing and Commissioning:
(taka in million)
I\SI:; Description Qty/Unit Rate | Local | F. Ex. | Total

Total Installation Cost

7000 Total Construction Works = l ’ [ ‘

Reviewed by (GMP&D): M Approved by (DT) %t/
AN




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MAgé\gTEé“’fNT TITLE: DEVELOPMENT PROJECT PROPOSAL QUALITY FORMS
Form No.: QF-PPL-01 | Revision No.: | 00 [ Effective Date: | 01/01/07 | Page: | 22 [ of | 23
POWER GRID COMPANY OF BANGLADESH LTD.
Annexure-XIV
Economic Code : 7900
CDVAT
(Taka in million)
Sl. No. Description Rate Local | F. Ex. Total
Total
| 7900 Total CDVAT i}

)]
Reviewed by (GMP&D): W:l
N

Approved by (DT)
e




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
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POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-XV

Economic Code : 7980
Capital Block Allocation and Miscellaneous

7983 Interest During Construction l (taka in million)
13:)’ Description Rate Local F. Ex. Total
Total IDC
7984 Contingency (taka in million)
13:)' Description Rate Local F. Ex. Total
Total

7980 Total Block Allocation =

1
Reviewed by (GMP&D): OM 'Y Approved by (DT)
\ /



Quality POWER GRID COMPANY OF BANGLADESH LTD.

M t
Soatoement | TITLE: DEVELOPMENT PROJECT PROPOSAL(REVISED) | 0 1Y ronme

Document No: | QF-PPL-02 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [1 [of [4

POWER GRID COMPANY OF BANGLADESH LTD.

DEVELOPMENT PROJECT PROPOSAL( REVISED)

DEVELOPMENT PROJECT PROPOSAL (REVISED)

1 Project Title:
2 1) Sponsoring Ministry/Division:
b) Executing Agency:

3 Original Project Document (Attached)
(this would catar to all previously
documentd information)

Indicate the reason(s) for revision [Tick relevent
4 box(es)]

D Cost over run (mention the %)

D Time over run (mention the %)

D Change in design

D Change in scope

D Others

Reviewed by (GMP&D): M Approved by (DT):%

~
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Quality POWER GRID COMPANY OF BANGLADESH LTD.

Svaton " | TITLE: DEVELOPMENT PROJECT PROPOSAL( REVISED) QUALITY FORMS

Document No: | QF-PPL-02 | Revision No.: [ 00 [ Effective Date: [ 01/01/07 | Page: [3 |of |4

POWER GRID COMPANY OF BANGLADESH LTD.

6 Describe briefly the main features of the revision :

Reviewed by (GMP&D): M Approved by (DT):
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.

MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA /| QUALITY FORMS

SYSTEM PROPOSAL (TPP)

Form No.: QF-PPL-03 | Revision No.: | 00 | Effective Date: |

01/01/07 | Page: [ 1 | of | 12

POWER GRID COMPANY OF BANGLADESH LTD.

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TPP)

PART - A
EXECUTIVE SUMMARY

1. Project ID
(Agreement number may be used)

2. Project Title

3. TPP date
Date of commencement
Date of completion

4. Name of the concerned sector
(of the Planning Commission)

5. Name of the Ministry/Division/Agency responsible for
Sponsoring
Execution

6. Name of the Project Director (PD)/ National PD

7. Name and official address (s) of the officer (s) responsible for the
preparation of the TPP

8. Name or designation of Development Partner Contact

9. Source of financing with cost: (In million Taka)

Source of financing In Kind In cash Total Mode of financing
(equivalent Tocal B (Loan/credit/grant
amount) etc)

Government of Bangladesh

Development Partner(s)

a)

b)

Other (specify)

Grand Total)

[ 10. Exchange rate with date: | 1 US$ Euro/SDR/Other (Specify) = ----- Taka/date

Reviewed by (GMP&D): i /‘ i Approved by (DT)

>




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.

MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA /| QUALITY FORMS
SYSTEM PROPOSAL (TPP)
Form No.: QF-PPL-03 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [2 [ of | 12

POWER GRID COMPANY OF BANGLADESH LTD.

11. Year wise Breakdown of cost (In million Taka)

Financial Total FE Cost Taka GOB Project Aid CD VAT
Year Cost Cost Cost
(F.E) RPA DPA
1 2 3 4 5 6 7 8

Yr-1

Yr-2

Total

Note:

Column 2 + Column 5 + Column 6 + Column 7
Column 4 + Column 5 + Column 6
Column 3 = Column (5) + Column 7

12 | Attach Economic code and Sub code wise description of
component and year wise breakdown of cost (As per
Annexure-1)

13 | Linkage to other project (s)/programme (s)/organisation

14 | provision in the current year’s ATAP.

15. | Financing after the completion of the Technical
Assistant Project.

(1) Required amount ( in million Taka)

(i1) Source of financing

(iii) Mode of financing
(Loan/grant/development/revenue budget etc.)

16 | Actions expected after completion of the project.

Signature of the responsible officer

Signature of the Head of the Executing
Agency with seal and date

Reviewed by (GMP&D):

]

\

Approved by (DT)
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17.

18

19.

20.

POWER GRID COMPANY OF BANGLADESH LTD.

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TPP)

Part-B
Project Details

[Details of this part can be filled up taking the DP’s document (as agreed/signed/under
preparation) into consideration]

Situation Analysis-

To the greatest extent possible, link to the country situation and analyze the context. State the
problem to be addressed usually in terms of needs for capacity development, and provide a
reference to the relevant policy documents. Explain the National institutional and legal framework
and the intended beneficiaries. Provide a reference to the findings of relevant recent reviews or
evaluations. If the situation analysis has been explained elsewhere in the document narrative
section, there is no need to reproduce the text. Simply refer to the section:

Objectives:
(i) Overall
(ii) Specific
State the long-term vision or the Development Objectives, and immediate implementation actions:

Section II. Strategy-

Link to the GOB planning documents, developments partner's county programme priorities, and
PRSP, MDG, and UNDAF to the greatest extent possible, which should outline the national
strategy including the national commitment to achieving the outcome and the development
partner's niche in supporting the strategy. This section should detail how the project outputs will
support achievement of the outcome, Explain in particular how this project will support policy
development and strengthen national capacities and partnerships to ensure that there are lasting
results. In addition, in multi-donor funded project, the rationale for the assistance and how they
support the outcomes should be described:

Section II. Implementation Arrangements-

Explain the roles and responsibilities (including clarification on the accountability for resources)
of parties in carrying out the project activities. These should correspond with the parties listed in
the signature page as implementing partner and other partners, and include annexes (e.g., project
cooperation agreements, TORs for staff or contracts if necessary) as needed. This section should
note results of capacity assessments of the partners and how resources will be transferred (e.g.,
direct payment, direct country office support, quarterly advances). It should also address
measures for strengthening capacities where they are weak.

The roles of Tripartite Project Review (TPR), Steering Committee, and the Technical Advisory
group need to be detailed out. Other elements in this section include collaborative arrangements
with related projects (if any), prior obligations and prerequisites, a brief description/ summary of
the inputs to be provided by all partners, and audit arrangements. Justify whether the most cost-
effective method has been selected in case of projects whose benefits are difficult to quantify.

Reviewed by (GMP&D): M Approved by (DT)
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21.

22.

23.

24

POWER GRID COMPANY OF BANGLADESH LTD.

Whether implementation by private sector/local govt. or NGO was considered? Describe how will
they be involved? Fund disbursement and financial reporting mechanism are to be spelt out in this
section.

Any additional agreements, such as cost sharing agreements, Letter of Agreement (LOA) with the
implementing partners, and project cooperation agreements signed with NGOs (where the NGO is
designated as the "implementing partner”) should be included as Annexure and to be referred in
this section.:

Project inputs, work plan: -

Since the Annual Work plan is only relevant to the current year, project documents should include
the total work plan and budget for the entire project. Such work plans and the budget requirements
are to be included. Standard "Input-Output and Resource- Framework Table" could be attached.
Provide a summary table indicating procurement items, e.g. equipment, services, training elc.
Detail Procurement Plan including costs is shown as Annex-

Expected output :

Link proposed input of the project with resulted output/outcome. Output/outcome may be in terms
of trained manpower, knowledge/skill gained counter-part personnel, recommended
procedure/process for institutional development, feasibility report etc.

Section V. Monitoring, Evaluation, and Reporting-

Describe briefly how the key principles for monitoring, measurement and evaluation will be
applied for the project or outcome. Describe reporting requirements, including the periodic
reporting to the funding agencies. Result-oriented monitoring indicators are to be set as the basic
tool to assess the progress and the effectiveness of the programme :

Legal Context:
Note : Standard text for the Development Partner

Signature of the Head of the
Executing Agency with seal and date

Recommendation and signature of the Secretary
of the sponsoring Ministry/Division with seal and date

Annexure:

1. Economic code and Sub code wise description of component and year-wise breakdown
of cost as per Annex-1
Terms of Reference of Consultants as per Annex-II
Qualifications, Experience and Responsibilities of Consultants as per Annex-III
Implementation/Work schedule as per Annex-1V
Procurement plan for entire project period as per Annex-V(a), V (b)
Task and qualification of Counterpart Personnel as per Annex-Vi
Task and qualification of Support Staff to be recruited out of GOB fund as per Annex-VII
Task and qualification of Support Staff to be recruited out of DP’s fund as per Annex-VII
Letter of Agreement with Implementing Agencies/Development Partners Annex-VIII

Wl NN KANWN

Reviewed by (GMP&D): M Approved by (DT)
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MANAGEMENT [ TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA/ | QUALITY FORMS
SYSTEM PROPOSAL (TPP)

Form No.: QF-PPL-03 | Revision No.: [ 00 [ Effective Date: | 01/01/07 | Page: |6 | of | 12

POWER GRID COMPANY OF BANGLADESH LTD.
Annexure-I1

Terms of Reference

Note: Terms of reference should explain the objectives, scope of work. Activities, tasks to be
performed, respective responsibilities of the client and the consultants, and expected results and
deliveries. Adequate TOR are essential for the understanding of the assignment and its correct
execution by the consultants.

Terms of Reference normally contain the following sections:

e Background of the project;

e Objectives of the assignments;

e Scope of services;

e Transfer of knowledge (training), where appropriate;

e List of reports, Schedule of deliveries, period of performance ;

e Data, personnel, facilities and local services to be provided by the client, and

e Institutional arrangements

Reviewed by (GMP&D): MJ' Approved by (DT)
Y 7




QUALITY POWER GRID COMPANY OF BANGLADESH LTD.

MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA / | QUALITY FORMS
SYSTEM PROPOSAL (TPP)
Form No.: QF-PPL-03 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: | 7 | of [ 12

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-111

Qualifications, experience and Responsibilities of Consultants

Consultants Educational Experience Responsibilities
Qualification
1 3
Annexure-1V
Implementation /Work Schedule
Task ID | Task breakdown Year-1 Year-2
Q-1 Q-2 Q3 [ Q4| Q1 | Q21 Q3 | Q4

Reviewed by (GMP&D): M
\

Approved by (DT)
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POWER GRID COMPANY OF BANGLADESH LTD.

QUALITY
MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA / | QUALITY FORMS

SYSTEM PROPOSAL (TPP)

Form No.: QF-PPL-03_ | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: | 10] of [ 12

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-VI

Tasks and qualifications of counterpart personnel to be

attached with the consultants

Designation Educational Experience Tasks to be
esign Qualification P Performed
1 2 3 4

Reviewed by (GMP&D): M Approved by (DT) %
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MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA /| QUALITY FORMS
SYSTEM PROPOSAL (TPP)
Form No.: QF-PPL-03 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [ 11] of | 12

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-VII

Tasks and qualifications of supprot staff to be recruited

Designation Educational Exberience Tasks to be
g Qualification P Performed
A. GOB Fund

Reviewed by (GMP&D): M Approved by (DT)%/
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MANAGEMENT | TITLE: TECHNICAL ASSISTANCE PROJECT PROFORMA / | QUALITY FORMS
SYSTEM PROPOSAL (TPP)

Form No.: QF-PPL-03 [ Revision No.: | 00 [ Effective Date: | 01/01/07 | Page: [ 12] of | 12

POWER GRID COMPANY OF BANGLADESH LTD.

Annexure-VIII

Letter of Agreement with Implementing Agencies/
Development Partners

Reviewed by (GMP&D): ﬁ Jf Approved by (DT) %
\ /




Quality POWER GRID COMPANY OF BANGLADESH LTD.
Management . .
System TITLE Information Collected for DPP Preperation

QUALITY FORMS

Document No:

QF-PPL-04 [ Revision No.: [ 00 [ Effective Date: | 01/01/07

Page: [1]of |5

To:
From:

POWER GRID COMPANY OF BANGLADESH LTD.

Information on Consultancy Services

DGM, Design
Manager Project Planning

Name of the Project :
Implementaton Period.

4874

: Consultancy

(Taka in million)

Si

SRS

(O S U R S

Description of Expert

International Consultant
Remuniration

Transmission Line Engineer
Substation Engineer (4 X 7 MM)
Civil Engineer

Protection & Control Engineer
Communication Engineer

No. of
MM

Rate per
MM

Local | F. Ex. | Total

Total (i)

Qut of Pocket Expenses
International Travel, Per Diem Allowances,
Vehicles, Secretarial Services, Office Hiring,
Equipment, Reports, Drawing, Computer,
Telephone, Postages etc.

Total (ii)

Total International Consultant (i + ii)

= ™

wm bW N

Local Consultant
Remuniration

Transmission Line Engineer
Substation Engineer (4 X 7 MM)
Civil Engineer

Protection & Control Engineer
Communication Engineer

Total (i)

Qut of Pocket Expences
Local Travel, Vehicles, Office Hiring,
Equipment, Reports, Drawing, Computer,
Telephone, Postages etc.

Total (i)

Total Local Consultant (i + ii)

4874 Total Consultant (A + B)

Reviewed by (GMP&D): Wj

Approved by (DT): %
\ /




Quality POWER GRID COMPANY OF BANGLADESH LTD.

Management
Syste?n " TITLE Information Collected for DPP Preperation QUALITY FORMS

Document No: | QF-PPL-04 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: [2 [of |5

POWER GRID COMPANY OF BANGLADESH LTD.

Materials & Equipment, Installation, Plants &Tools and Spares

To: DGM, Design
From: Manager Project Planning

Namr of the Project :

Implementaton Period.
(All costs in million Taka)

Economic

Code items Qty. | Rate | Local | Foreign Total

6827 A s kV Transmission Line:
Cost of Materials required for Construction
of ...l Kv Transmission Line from

to

S KV Substation Construction:
Materials & equipment for construction of new
------- kV Substation at with
- kV, - MVA—-——- -
Transformer with ---=--=-=n-u-- scheme ---—-----——--
etc.

C. Extension of --—- -- kV Substation:
Materials & equipment required for extension
of existing ---------- kV Substation at ------—--—-

7056 | Installation of Transmission line:

(a) Cost of foundation, erection, stringing,
testing & commissioning for construction of ---
---- kV transmission line from -—--- to --------------

(b) Installation cost of --=eecceceeceae KV
substation Construction:
Cost of foundationerection, testing &
commissioning for construction of new ------
kV substation at -—--===--mmm- .

(c) Installation cost of ------- kV substation
extension:

Foundation, erection, testing & commissioning
for extension of --—--- kV substation at ----------

6813 | Tools, Plants & Spares:

Costs of tools, plants, erection & test
equipment for new & extension of --------kV
substation: ---=--- kV Transmission line.

Reviewed by (GMP&D): . /) Approved by (DT)%
J“ /
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QUALITY FORMS

Document No:

QF-PPL-04 | Revision No.: | 00 [ Effective Date: [ 01/01/07

Page: [3 |of |5

POWER GRID COMPANY OF BANGLADESH LTD.

Informmation on Manpower Setup

To: GM Project
From: Project Planning

Namr of the Project :

Implementaton Period.

(in Taka)

Economic
Code

Description of Office/Staff

Number

4500

Officers:

Project Director (Deputy General Manager)

Manager (M)

Deputy Manager (DM)

Assistant Manager- Technical (AM- Tech)

Assistant Manager- Accounts (AM- Acc)

Assistant Manager Store (AM-store)

~Njioo|lo |~ WIN

Junior Assistant Manager (JAM)

4600

Staff:

Accounts Assitant, Grade-ll

Data Entry Operator, Grade-l|

Driver, Grade-l|

Reviewed by (GMP&D):
o
Aol

Approved by (DT): %
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Quality POWER GRID COMPANY OF BANGLADESH LTD.
g";;ae?:'“e“' TITLE Information Collected for DPP Preperation

QUALITY FORMS

Document No:

QF-PPL-04 | Revision No.: [ 00 | Effective Date: | 01/01/07

Page: [4 [of |5

POWER GRID COMPANY OF BANGLADESH LTD.

Information on Pre Construction Works

To: GM Project
From: Project Planning

Namr of the Project :

Implementaton Period.

(All costs in
million Taka)
Economic Items Qty. | Rate | Local | Foreign | Total
Code
4849 | Compensation:
Right of Way and Payment of Compensation for
construction of ---—--- kV Transmission Line
4885 | Testing Fee:
For ----—-- kV Transmission Line
4886 | Survey :
Route Survey for ---------—-—- kV Transmission line
4893 | Hiring Charge:
Hiring of office & store yeard,Services for Security,
Messanger, Cleaning, Menial Jobs. L.S.
4899 | Miscellaneous:
i) EIA Study LS.
ii) Others: TA, DA, OT, Petrol, transport maintenance
of Stationary Telephone etc L.S.
6901 | Land Acquisition:
(i) At
(i) At
7001 | Land Development:

(i) At
(ii) At

Reviewed by (GMP&D): M

A

Approved by (DT):
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Quality POWER GRID COMPANY OF BANGLADESH LTD.
Management . .
System TITLE Information Collected for DPP Preperation

QUALITY FORMS

Document No:

QF-PPL-04 | Revision No.: [ 00 | Effective Date: | 01/01/07

Page: |5 ]of |5

POWER GRID COMPANY OF BANGLADESH LTD.

Information on Civil Construction Works

To: GM Project
From: Project Planning

Namr of the Project :
Implementaton Period.

(All costs in million Taka)

Economic
Code

Items

Qty.

Rate | Local

Foreign | Total

7011

Residential Building:
(i) At
(i) At

7016

0 N O O e W N -

10
11
12
13
14

15

Non Residential Building:
Construction of ------es-m- kv Control room
building -------------- storied with an office space
including all other facilities.

Security boundary wall
Barbed wire fencing
Approach/ Internal road
Surface drain

Construction of cable trench
Store & Godown

Open store yard

Laying of gravel's in the switchyard with
associate works

Pump house including installation of motor,
pump, water distribution line etc.

Switchyard electrification and boundary lighting
Security/ Sentry post
Transformer blast wall

Septic tank, soak way
Miscellaneous works necessary to complete the
work in all respect.

Reviewed by (GMP&D): ]2 .J»/)

~

Approved by (DT): %
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POWER GRID COMPANY OF BANGLADESH LTD.

@ - od/fFfER/ABI/AA-es/200../ CJC: s E

wf5q

e Rt

e, gt @ Afqe I7om TEeteT
FESH IR FIIIR
oAt Alo]ET

TR |

e Rem ¢ ER @RS 8 TS ... (15[ A s aftfe Tg esw
eSS R Wi wte s Tor e e AResa frem sie Rewiw 4w
ffe AfdEn SR FRE T3 ... o TR QEE TgEe TPt wwEER v PR
T AFEPTILRA W &V T ... &g MY TS 8 IS STHIEA JIF A G AT

G IFAACS |
AR SIS
TrHRS/-
(R )
s AR AT

31 TIZ AR, e, vt

2 IREAE, GEATA/ A, AR, o1t |

0/ TIIIEIT, 7 99 B, FfeAR, o1t 1

81 CTL-TZRGIT, T8-S/ SFH- S/, AR, orer 1
¢! IJITIT aTE TRTE, PRI, o1t 1

Y/ SR AT I (A ) 1

<

Reviewed by (GMP&D): ’M Approved by (DT): é



{(1La) Aq panoiddy

& m (a%dND) Aq pamainey

= (pt) aliedbie
“7%
shibl bl | (b
= glked
sidls Qlled | (&
€ 4¢ b¢ ac 2¢ 8¢ ac ¢ ¢ o¢ ¢ 4 b Q 2 8 o 2 ¢
(lii0) "y (SVSTY
bl byl (rals) (cksby) (3Rab))
I hia
Exzﬁﬁaﬁwwﬂ_wﬁ FE%E%E%E%AEQQ”&%. (igblilpaib) -
alle ol ok i ihfalie bl WO | ke Rl Bifnel son
b TS B> adls (ap)imlz)
illsb apyints eoighie: liilia dRib Bladlic oYX TIOR aBphidp Sls FINPSLIRINY lojtsb @ hjHedile Bib bl
o BAK Bldlke 0% - "oy | Bladlle 0% - 0%

A,_ _—-u_ _u _v _MH_ — E% m_ __m" EW....O” _ eeeee 0”

AYIO0Ud LNFWdOTIAIA TVANNV

‘L1 HS3AVIONVE 40 ANVdINOD a9 ¥3IMOd

9| jo|z| :ebed

£0/L0/L0 [ :e)egamoey3 [ 00| roN uoisiney | $0-1dd-10

‘ON uswnao(

SO ALITVYND

WYHO0Ud ININJOTIAIA TYNNNY T1LIL

"dLl1 HS3AVIONVE 40 ANVdINOI ARIO J¥3IMOd

wajsAg
juswabeuey
Ayjenp




Quality POWER GRID COMPANY OF BANGLADESH LTD.
“s";;ae%eme"t TITLE: ANNUAL DEVELOPMENT PROGRAM QUALITY FORMS

Document No:

QF-PPL-05 | Revision No.: | 00 | Effective Date: | 01/01/07

Page: |3 |of |6

POWER GRID COMPANY OF BANGLADESH LTD.

LR
R ARG s FR4d Re...., 20..... AEE AE TxEw FFpHICe
IfSoeE TSR 237 Sifert

(7% trem)
[SIGinE aifdg
T R Y () | e T (@ oTT) | S ow [ L mﬁ?ﬁ%w
et
3 R 4 8 ¢ &
(3) | Rfvcm azms
() | SRR STt eFms

Reviewed by (GMP&D): ‘//‘ {E

x

Approved by (DT): 2:
—




Quality POWER GRID COMPANY OF BANGLADESH LTD.

M t
s;;f,’:me" TITLE: ANNUAL DEVELOPMENT PROGRAM QUALITY FORMS

Document No: | QF-PPL-05 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: |4 [of [6

POWER GRID COMPANY OF BANGLADESH LTD.

-8
R00....~ 00.... ATH WIS fEF Tgm FHPR e
(o7 Sr3tR)
e oIy
= TP e bl R0...., R0..... IR RS «fSft
T NRICTR | W & 8
w@WE | g | o9 R Bratest T RIS 37
k) K3 © 8 ¢ o q b
y1 | RfSarst w65
1 | e St T
O | T (> + )
81 | I MTRTR THLH - - - - -
¢\ | (o+8)s

Reviewed by (GMP&D): M Approved by (DT):%
N /




Quality

Management

System

POWER GRID COMPANY OF BANGLADESH LTD.

TITLE: ANNUAL DEVELOPMENT PROGRAM

QUALITY FORMS

Document No:

QF-PPL-05 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [5 [of [6

POWER GRID COMPANY OF BANGLADESH LTD.

2%- 5
300.... = R00..... AR &ifIe AT Rt Sxzm FHHR wfFeeng
(7% B1317)
20..... - R0..... AR BIRA© A% i Tt
T T Tt ::; A 4 8 ST ARG I
211 Bt T RS N -
9 W W 3
3 K ) 8 ¢ ) b > So
(I) TG &FEs
s 1 | e seivs
1| et et
e
Ol | Sis
81 | weHive
() oo ems
s | PR wifee
3 | fifet wrifas
et
ol | SECEias
8| | Seqaiwe
Q)] TN 2|
s | P weive
Q1 | faf% eeifas
refae
0| | TS
81 | wqawe

Reviewed by (GMP&D): a Q),

\

Approved by (DT): %




Quality

POWER GRID COMPANY OF BANGLADESH LTD.

Management
System

TITLE: ANNUAL DEVELOPMENT PROGRAM

QUALITY FORMS

Document No:

QF-PPL-05 | Revision No.: [ 00 [ Effective Date: | 01/01/07

Page: [6]of |6

POWER GRID COMPANY OF BANGLADESH LTD.

@ R ARG T oS

> | PR warfte

| B wnfre
refae

o | ST

81 | Sgaiwe

(®) WP ARDYB To 4FH3

> | PR wqe

31| Pt e
FReRS

0| | TS

8| | wmaive

Reviewed by (GMP&D): M

4

Approved by (DT): ?(
. /




W“va Aq panoisddy

1l QEBR|laledn skiab
Leetlelle :qlkd
hbe)
Bl bk}
2izde lelie|lelle
Ltislg 6 L2khje iR
bl
uFuU nWEW. uhw 1 NW”—W. wF [Ty uWﬁWv nﬁh [T umﬁw. whW. i mWwW uﬁuﬂ uﬁrﬁwr ug .............................
571} Inliefduie bak JLILICAPY lpin Iiniefdule
¢ BAGI) FIACY BlleBa bbbl (plibalh
e ohs baflepd/albhd bORbOLL
(Elbla dlo)
F m EE Arv ..... Oﬂ - ....Od "g AVV
dule g Eqﬁ_. AVV ..... Od |....0,ﬂ ug Apv
dle 3 ajle (&) “lolblelbarelb | &
E % Ew Od ..... 0” _ e % ------------ um—E Arv
Agv dale e EW E Atv &E ................. % AVV
A*V &lo 3 Agv g AVV &E ............. &%WN Apv
(%) sule g (%)ao (2) BIG Qlefblle | X
8 (Rlblg &le)
p'wr ..... 0”;@%%%%”5_@ _ .......................................... EW_MMH__‘E—A
| lickalle) ¢ kelie bRYe
! idab) STup ¢ kel Blalab]
g - OR  BUb
lolfle QY Bl IbOL|b Ddled SRAIQ] tolollaiale
dVIA dVOY 40 NOILVINIWATIIAI
‘AL THSAAVIONVL A0 ANVIINOD dIdD ¥IMO0d
Z[ 0] 1 [:@bed | Z0/L0/LO | :@3eQ @ANOeH3 | 00 | "ON UOISIA®Y | 90-1dd-4D :"ON wio4
W3LSAS
SIWNO4 ALITVND dVIN AVOYd JO NOLLVINANIATJAIL ‘A" LLLL INIFWIOVNVYIN
‘AL HS3AVIONVE 40 ANVAINOD A9 ¥3MO0d ALITVND




\».m (1LQ) Aq parosddy

8l 82

skg 3lie 8k

skx

3l 8l

sk sl

slic 23

ik 3k

8lic 82

ka2 8l 33

BE epiin

8lke 82

sk sk 8lie 83

sk ok

8lie 8l2

sk 2R

Sl 8l

LS

gk 8l

XTY XY

5D shin

8lle 3l2

sk e 3l 8k

thalk

8lle 3l

k3

8lie 8l

sk ik

3lie 82

ke slz 8lie 8l sk 3R

{inlizfdule

TS

Iinleidle

Mjala

|ipleidzlo

¢ BAldal

J-1Y-V"

2-0°51.)

BR shin

‘LT HSAAVTIONVE 40 ANVIINOD AdIID ¥AMO0d

Z] 30| z | :abed

£0/10/10 | :@1ed aAiday3 [ 00 [ 'ON uoIsiAsY | 90-1dd-40

"ON uLo4

SWYO4 ALITVND

dVIA AVOd A0 NOLLVINAWATIIAIL ‘A'TLLL

W3LSAS
INIWIOVNVRN

"A11 HS3AVTONVYSE 40 ANVdINOD aIiO J3IMOd

ALITVNO




Quality POWER GRID COMPANY OF BANGLADESH LTD.

Management QUALITY FORMS
Syste?n TITLE: Monthly Progress Report

Document No: | QF-PPL-07 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: [1 [of [3

POWER GRID COMPANY OF BANGLADESH LTD.
IMED: 05/2001
Monthly Progress Report
Monthly Implementation Progress Review

Review Meeting of ADP Included Project

Of the Year ............. .
Reporting Period: .coeeeeeeenneeness
Name of the Ministry:
Division:
Organization:
Taka in crore
Allocation for the Year Expenditure upto ......... and
S! T R Teeopon Taka percentage of allocation
No Name of the Project Total | Taka Project Aid | Released Total Taka Project Aid
(RPA) (RPA)

a) | Main Program:

Subtotal

b) | Technical Assistance Program
Strengthening Project Portfolio
Performance

Subtotal

¢) | Organization’s Self Financed
Program

Subtotal

d) | Food Aided Program

Subtotal - - - - - - -

TOTAL =

Reviewed by (GMP&D):

Approved by (DT):




Quality POWER GRID COMPANY OF BANGLADESH LTD.

Management UALITY FORMS
syste?“ TITLE: Monthly Progress Report Q

Document No: | QF-PPL-07 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: [2 [of |3

POWER GRID COMPANY OF BANGLADESH LTD.

Monthly Implementation Progress Review
Meeting of ADP included Project
ofthe year ...........

Reporting Period: ..............

Name of Ministry/Division/Organization : Ministry of Power, Energy & Mineral Resources

1.  Name of the Project
2. Objectives of the Project

Implementation Period : a) Original: b) Revised :
Location of the Project

Source of Funding (with

amount)

v bW

(Taka in Crore)

6.  Estimated Cost Project Aid Physical (% of

Total Taka (RPA) Total Project)

a) 1. Original
ii. Revised

b) Cumulative Progress upto
last June

¢) Current year allocation and
Physical Target

d) Progress of current month

e) Progress upto the current
month of the year

f) Fund released upto the
current month

7. Quarterly Financial and

Physical
(Taka in Crore)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Financial | Physical Financial | Physical Financial | Physical Financial | Physical

a) Target

b) Achievement
(Physical progress as the %
of total project)

Reviewed by (GMP&D): Approved by (DT): 2;
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Quality
Management
System

POWER GRID COMPANY OF BANGLADESH LTD.

TITLE: QUARTERY PROGRESS REPORT

QUALITY FORMS

Document No:

QF-PPL-08 [ Revision No.: [ 00 [ Effective Date: | 01/01/07

Page: [1 [of |11

POWER GRID COMPANY OF BANGLADESH LTD.

QUARTERLY PROGRESS REPORT

IMED Reporting Format
(Revised in 2003)

Reviewed by (GMP&D): M Approved by (DT): ?
~ /




Quality
Management
System

POWER GRID COMPANY OF BANGLADESH LTD.

i
TITLE: QUARTERY PROGRESS REPORT QUALITY FORMS

Document No:

QF-PPL-07 | Revision No.. [ 00 [ Effective Date: [ 01/01/07 | Page: [2 [of |11

B.1 Project Title:

POWER GRID COMPANY OF BANGLADESH LTD.

Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Project Monitoring Form: IMED 01/2003 (Revised) (Page 1 of 4)
(For New/Approved/Revised Approved Project)

A. Project Identification

9]
o
=9
-]

A.2  Executing Authority:
(1) Ministry:
(2) Division:
(3) Agency/Lead Agency:
(4) Agency Type: I:l Single l:l Multiple

If Multiple (Other Than Leading Agency)

Agency name Code

1)

2)

3)

A.3 ADP Sector Name :
A.4 ADP Sub-Sector Name:
A.5 Project Location (As per PP/TAPP):

Division/Metropolitan City District Upazilla

A.6 Probable Major Impact/Thrust of the Project (as per PCP/PP/TAPP) (Please tick multiple
boxes, if necessary)

D Institutional dev. lj Enhanced production D Income & employment generation
D Poverty alleviation I:l Export oriented D Environmental protection/Dev.
[:] Service oriented |—___] Import substitution I—_—I Infrastructure development

[:l Women development ‘:’ Human development l:] Others (specify)

Reviewed by (GMP&D): ) Approved by (DT): %

~




Quality POWER GRID COMPANY OF BANGLADESH LTD.

UALITY FORM
:;;Z"fme"t TITLE: QUARTERY PROGRESS REPORT Q ORMS

Document No: | QF-PPL-08 | Revision No.: [ 00 [ Effective Date: | 01/01/07 | Page: |3 |of |11

POWER GRID COMPANY OF BANGLADESH LTD.

Project Monitoring Form: IMED 01/2003 (Revised) (Page 2 of 4)
(For New/Approved/Revised Approved Project)

B. Project Objective, Components and Approval Status
Code

B.1 Project Title:.

B.2 Project Objective (As Per PCP/PP/TAPP):

B.3 Components: (As per table E1 of PP/E(32) of TAPP/more detail) (Amount in Lakh Taka)
SI. No. | Name of all component (s) of PCP/PP/TAPP Unit | Quantity Cost

Total Project Cost

B. 4 Implementation Period : (Date will be ‘DD-MM-YY’)

Day Month Year
(1) Original : Date of Commencement T
(as per PCP/PP/TAPP)  Date of Completion C T T 1 1T T |
(2) Latest Revised (if applicable) :  Date of Commencement | | | [ [ | |
(as per PP/TAPP)  Date of Completion C T T 1T 1T 11
B. 5 Approval Status: (Please Tick)
(1) PCP: Approved Unapproved

[If Unapproved no need to go for 2 & 3]
(2) Original PP/TAPP: Approved Unapproved

[If Unapproved no need to go for 3]
(3) Latest Revised PP/TAPP: Approved Unapproved

B. 6 Date of Approval:
Day  Month Year

PCP
PP/TAPP
RPP/RTAPP

Reviewed by (GMP&D): J ' Approved by (DT): S
i Tz




Quality POWER GRID COMPANY OF BANGLADESH LTD.
“s";;:ifme"t TITLE: QUARTERY PROGRESS REPORT QUALITY FORMS
Document No: | QF-PPL-08 | Revision No.: | 00 | Effective Date: [ 01/01/07 | Page: [4 [of |11

POWER GRID COMPANY OF BANGLADESH LTD.

Project Monitoring Form: IMED 01/2003 (Revised) (Page 3 of 4)
(For New/Approved/Revised Approved Project)

C. Project Cost and Project Aid

Code
C.1 Project Title: l J
C.2 ADP Program:
I:I Main (Investment) l:] TA
D Self-financed l:l Food-aided
C.3 Project Cost (As Per PCP/PP/TAPP) (Amount in Lakh Taka)
Head Original Revised

1. GoB (Cash Foreign Exchange) ( ) ( )

2. RPA (RPA Through GoB + RPA Other)

3.DPA

4. Monitised Food Aid/ Food Aid (Food)

Sub -Total (1+2+3+4)

5. Agency’s/Project’s Own Resources in Cash

6. Agency’s/Project’s Own Resources in Kind

Sub -Total (5+6)

Total (1+2+3+4+5+6)
C.4  Project Aid by Development Partner:

(DD-MM-YYYY)
Development Amount Exchange Date of Date of Loan/Grant Development
Partner’s (US$) Rate Agreement Closing Partner’s Major
Name in Million (As Per and Conditionality (s)
agreement) | Effectivenes — - for making credit
s Original Revised effective

Reviewed by (GMP&D): XMM/&Y Approved by (DT): /Ze:/
i A




QUALITY FORMS

Quality POWER GRID COMPANY OF BANGLADESH LTD.
Management TITLE: QUARTERY PROGRESS REPORT

System

Document No: | QF-PPL-08 [ Revision No.: [ 00 | Effective Date: | 01/01/07

Page: [5 [of |11

POWER GRID COMPANY OF BANGLADESH LTD.

Project Monitoring Form: IMED 01/2003 (Revised) (Page 4 of 4)

(For New/Approved/Revised Approved Project)

D. Project Director’s Profile:

[Note: This form will be filled-in by the Project Director. IMED will send a pre-printed format with
information available in IMED MIS and send it to the PDs once a year. The PDs will reflect the

changes, if any.]

Code
D.1 Project Title: l
D.2 Project Director’s Name:
D.2.1. Designation (Parent Office) and Pay Scale :
D.2.2. Date of Joining as PD:
D.2.3. Last Working Date of Previous Project Director (if any): ..........ccoeviiiiiniiniienn,
D.2.3. Previous Experience as Project Director (if any):
Project Code | Project Name Joining Date as PD | Last Date as PD
D.3 Address
D.3.1 107 1) R
POME & ettt e et
Fax o E-mail ....oooovviiii
D32 Residential
Phone .o E-mail oo
D.3.3 Whether PD lives in Project Location |:] Yes [:] No

D.4 Project Director’s Working Status:

1. Nature of Employment:

2. Employed for:

Project Director/
Authorized Signature
Date:

D Part time
E Multiple Project

Head of the Agency/
Authorized Signature
Date:

Secretary/Head of the Planning Wing / Branch

Authorized Signature
Date:

Approved by (DT):

B

Reviewed by (GMP&D): /(M
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Quality

POWER GRID COMPANY OF BANGLADESH LTD.

Management
System

TITLE: QUARTERY PROGRESS REPORT

QUALITY FORMS

Document No: | QF-PPL-08 | Revision No.. [ 00 [ Effective Date: [ 01/01/07 | Page: |7 [of |11

B.1 Project Title:

POWER GRID COMPANY OF BANGLADESH LTD.

Project Monitoring Form: IMED 02/2003 (Revised) (Page 2 of 2)

(Yearly Target)
ADP: .............

B. Upazila-wise Target of Current Year and Progress of Last Year

Code

| l

B.2 Upazila-wise Target of Current Year and Progress of Last Year: Not Applicable

{Amount in Lakh Taka)

Sl District Upazilla Cumulative Expenditure of Financial Target of
No. Expenditure Upto Last Year Current Year
Last Year
Total:
Project Director/ Head of the Agency/

Authorized Signature
Date:

Authorized Signature

Date:

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:

Reviewed by (GMP&D): M

Approved by (DT): %,




Quality POWER GRID COMPANY OF BANGLADESH LTD.

F
;";;:f"‘e"t TITLE: QUARTERY PROGRESS REPORT QUALITY FORMS

Document No: | QF-PPL-02 | Revision No.: [ 00 [ Effective Date: [ 01/01/07 | Page: [8 |of |11

POWER GRID COMPANY OF BANGLADESH LTD.

Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Project Monitoring Form: IMED 03/2003 (Revised) (Page 1 of 4)
(Quarterly Progress Report)
ADP: evvriiiiiinnene. Reporting Quarter: ....c.ceeveenenen

A. Quarterly Financial Progress Report

Code

A.1  a)Project Title: . r
b) Ministry:
¢) Division:.

d) Agency:

A.2 Quarterly Financial Progress:
(Amount in Lakh Taka)

Head Release for the Quarter Expenditure for the Quarter Current Year's Expenditure
GoB RPA GoB RPA DPA | GoB RPA DPA
Revenue
Capital
Grand Total
Cash Foreign Exchange Spent Spent from Own Resources CDIVAT
Cash Kind
RPA Spent RPA Claimed RPA Reimbursed
(Cumulative to Date) Reporting Quarter Cumulative to Date Rgsgrr:gg Cumulative to Date

Reviewed by (GMP&D): W Approved by (DT):%
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Quality POWER GRID COMPANY OF BANGLADESH LTD.

gj:t:ﬁfme"t TITLE: QUARTERY PROGRESS REPORT QUALITY FORMS

Document No: | QF-PPL-08 | Revision No.: | 00 | Effective Date: [ 01/01/07 [ Page: [10]of 11

POWER GRID COMPANY OF BANGLADESH LTD.

Project Monitoring Form: IMED 03/2003 (Revised) (Page 3 of 4)
(Quarterly Progress Quarter)
ADP: 2003 -2004 , Reporting Quarter: January-March’ 2004

C. Implementation Problems and Suggested Measures
Code

C.1  Project Title: L I

C.2 Implementation Problems:

Problem Problem Type Description of Problem (s)
Number

1. Approval Process

Procurement

Management

2
3
4. Fund Allocation/Release
5
6

Manpower Recruitment

Others (specify)

C.3 Suggested Measures: (In brief and specific)

Problem Measures Suggested
Number

L.
2.
3.
4.
Others

None

C.4 Is the project declared Completed I:l Yes D No

Project Director/ Head of the Agency/
Authorized Signature Authorized Signature
Date: Date:

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:

Reviewed by (GMP&D): M Approved by (DT): %/4

Y




Quality POWER GRID COMPANY OF BANGLADESH LTD.

r;;t:f’:me"t TITLE: QUARTERY PROGRESS REPORT QUALITY FORMS

Document No: | QF-PPL-08 | Revision No.: | 00 | Effective Date: | 01/01/07 | Page:| 11 [of [ 11

POWER GRID COMPANY OF BANGLADESH LTD.

Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

Project Monitoring Form: IMED 03/2003 (Revised) (Page 4 of 4)
(Quarterly Progress Report)
ADP: coiiiiiinnnnn. Reporting Quarter: ..ccovvvvvernninenasenns

D. Contract Implementation Report

(Please fill-in this form for goods and works contract of value above Tk. 200.00 lakh and consultancy contract of value above
Tk. 100.00 lakh)
Code

D.1  Project Title: . ] |

D.2 Contract Implementation:
{Amount in Lakh Taka)

Description of contracts | Contract Date of work Completion Progress
(as per tender document) value order/contract date as per g
agreement contract Amount Physical
paid (%)
D.3 Problems/Reasons for Delay in Contract Implementation (if any):
Sl No. | Description
Project Director/ Head of the Agency/
Authorized Signature Authorized Signature

Date: Date:

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:

Reviewed by (GMP&D): M Approved by (DT): /?;/
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.

MAg¢gTEEMMENT TITLE: THREE YEARS ROLLING INVESTMENT PROGRAM | QUALITY FORMS

Form No.: QF-PPL-09 [ Revision No.: | 00 | Effective Date: | 01/01/07 | Page: [2 [of | 4

POWER GRID COMPANY OF BANGLADESH LTD.
Profile of New Project for the

Three Year Rolling Investment Program 20..... — 20..... to 20..... — 20.....

1. Sector / Sub-Sector

2. Name of the project

3. (a) Sponsoring Ministry
(b) Executing Agency

4.  Objective of the project

5. Major Components of the project and their Cost :
COMPONENTS QUANTITY COST

6. Justification of the project & its
consistency with the PRS Policy
Matrix.

7. Location of the project

8. Approval Status

9.  Implementation Period
(a) Date of Commencement
(b) Date of Completion

10. Is the project complementary to any
other project under
implementation?

Reviewed by (GMP&D): M Approved by (DT):%,
Al
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QUALITY POWER GRID COMPANY OF BANGLADESH LTD.
MA§¢SG'I'EgNIIENT TITLE: THREE YEARS ROLLING INVESTMENT PROGRAM | QUALITY FORMS
Form No.: QF-PPL-09 [ Revision No.: | 00 [ Effective Date: | 01/01/07 | Page: | 3 | of | 4
POWER GRID COMPANY OF BANGLADESH LTD.
Profile of New Project for the
Three Year Rolling Investment Program 20..... — 20..... to 20..... — 20.....

11. Estimated Cost(Irn Lakh Taka)
(a) Total
(b) Local Resource

(c) Foreign Resource

(d) Project Aid (including RPA)

12.  Financing of the Project

(a) Likely Source of Local Resource

(b) Likely Source of Project Aid

13.  Allocation Proposed (In Lakh Taka) in

the Rolling Program
(FY 20..../..... = 20...../.....)

14.  Allocation if required after
30/06/20.....

15. Remarks (if any)

Managing Director
PGCB Limited

Total Taka P.A
RPA
Total Taka P.A
RPA

Head of Planning Wing/Cell
(On behalf of Secretary of the ministry/Division)

Reviewed by (GMP&D): M

Approved by (DT): %%
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Development Program

Quality POWER GRID COMPANY OF BANGLADESH LTD.
gﬂantagement TITLE: Report on Fund Allocation & Expenditure of QUALITY FORMS
ystem

Document No:

QF-PPL-10 [ Revision No.: | 00 | Effective Date: [ 01/01/07
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Quality POWER GRID COMPANY OF BANGLADESH LTD.
Management
System TITLE : PROJECT BRIEF

QUALITY FORMS

Document No:

QF-PPL-12 [ Revision No.: [ 00 [ Effective Date: | 01/01/07

Page: [1]of |1

10.

POWER GRID COMPANY OF BANGLADESH LTD (PGCB)

Name of the project

Administrative Authority
(a) Sponsoring

(b) Executing Agency

Objective of the project:

Proposed date of:
a) Commencement
b) Completion
Estimated Cost of the project:

a) Local
b) Foreign Exchange
¢) Total

Major Components of the project :

(@)
(b)
(©)

Rationale of the
project

Action taken for
implementation

Location of the
Project

Remarks

PROJECT BRIEF

Reviewed by (GMP&D): }{] (;
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