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1. Scope: Applies to the whole of Power Grid Company of Banoladesh Lta----- -l

2. Purpose: To Provide development and maintenanc nternet --_- ]
$_LA N--eq!q q!e_p r_epa rat io n a n d service of hardware & software. I

r---

HVttYtttElJi=ryry ; !1rn{fqerl l_4 r_]

SL No. i ectivity (inctuding check points) | Ref. Ooc. I ResponsibititynsibiritY id;_ L _o_,,1y1_1.0 Planning/Organizing
Website i nformation rr od-ate. o-ii n n i no l

usrteaffi-TAsffi--l
list of responsible personnel is maintained The I I I | |list will be updated floLn trme to time

- 
--lE-mail account list.

A list of e-mail accounts is maintained The list
of e-mail accounts will be updated from time to
time.
A list of
maintained
to time.
A Catabase is maintained for each LAN The
database will be

ntation

The data, information, reports are
ded in the website of PGCB

Backup of information and OitaOasE ot weOsrie
is kept in every fifteen
The website is upgraded/redesigned as

uired.

The payment details are recorded

E-mail accounts of employees up to specified
level declded by management are created and
maintained by ICT
To render assistance for use and marntain e-
mail accounts

9roe!-Qe-l9-Elsrglqqlqe9!ryitv: -- -All offices/offices' LAN will be connected with
broadband internet connection Where
broadband internet connection is not available,
internet modem wrll be used
Broadband internet connectivity of
Biddyut bhaban and Power Division

New node connection for LAN oriand internet
will be provided by ICT on requisition approved

lnternet Service Provider (lSP) is
The list will be updated from time

M ICT

M ICT

M ICT

QF-ICT_07
Connection is

provided
2 3.4

basis
23 5 lf bandwidth is tower than the requiieO vatue,

the ISP provider is communtcated over
e-mail to raise the bandwidth

MRTG graph of
connectivity of H/O
Power Division are

broadband internet
Biddyut bhaban and

monrtored / collected

AM ICT

F-rcT-o1

Approved by (D P&D)

-l

maintained by ICT division

made
QF-ICT-05

M ICT

As required

As required

required

The hosting charges, domain charges are paid

/ ICT

As required

As required
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I

nevision No.: OO - effectlve Oate: 11t1UA-2ge:.'_: _

Activity (including check points) Ref. Doc, 
. 

Responsibility

T Division will check the MRTG graph,

non-availability of internet connectton,
ICT is informed g_vg1!glqp.!one _

related computer, LAN connection. LAN seryer,
Router, Switches and Converter respectively
to solve the
lf the problem is beyond the LAN, the ISP
provider is communicated over telephone/by e-
mail to solve the problem of non-availability of
internet connection,
The bills of internet connectivrty are paid

The
monthly basis

details are recorded
Local Area Network (LAN) maintenance:

Render technical assistance for maintenance
of LAN node on requisition of user.
LAN router, servers and switches are inspected

basis.
Maintenance work of LAN-rouat, serversEnO
switches will be done twice in a year

To render technical assistance
maintenance of hardware on regqsition.
To render technical assistance for software on

sition
To render technical assistance for security of
software.
To render technical assistance for preparation
of estimate with specification of hardware on

uisition
To render technical assistance for preparation
of estimate with specification of software on

Action for improvement
Manager the

ellhe_gnQ qly_qgt
ln the case of break down of any of the above
Manager ICT will submit the report to the
management with recommendation of
remedial action
Report on breakdown maintenance is studied
to prevent the recurrence of the same in
future.
Management will give proper rnstruction/

e to follow
The effectiveness of-tne proceOure-tor tne
lnformation Technology Activities, followed in
PGCB, will be evaluated by the
Actions will be taken on the basis of evaluation
by the Management

M ICT

I MICT

AM ICT

lnternet is
available

Payment rs 
i

QF-ICT-05

QF-ICT-06

QF-ICT-06

QF-ICT-06

QF-ICT-06

j
- for

MR MD,
Management

Review
Committee

When
required

Freq./
Time

As required

As required

As required

Monthly

As required

As required

Monthly

Twice in a

I AM rcr

i AM ICT

I

I AM tCT

- --- i AMI-

AM ICT

As required

As requrred

As required

During
internal

audit

P*
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SL No. Output
236

237

238 M ICT

239

2.310
24

241

242

2.4 3

25 -
2 5.1

252

253 AM ICT

2.5 4 AM ICT

255

3.0

31 M ICT Report to

32 M ICT

33 GM

34

4.0 GM, MR

5.0 lmprovement


