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,fj Delegation of Administrative and E‘imn cial Authority of PGCB approved by Doard of
Directors on the 280" meeting (dated 17 July 2012).

¢ hY
?; Limit of Power (Tk.)
; Deseription of the work, purchase, expenditure Managing General Deputy
P Bt Director General | Manag
fo ete. Director Manager | i
. (Tk) {Tk) (Tky Manager {Tk.)
b ' : (Tk.)
o A | CiVIL/ELECTRICAL / MECHANICAL ]
WORKS:
e 1. To accord administrative & Financial approval | 500 Lac 160 Lac | 50Lac | 20 Lac il
‘f , (subject to specific budget provision and approved
£ Project Proposal) and acceptance of tender.
Provided that in case of acceptance of tender he | 107 excess | 10% excess 10% 10% Nil
may approve upto 10% of excess over approved over aver excess excess
e : | approved approved over over
estimate. Further provided that the approval of the | egtimate estimate approved | approved
rext higher authority is to be obtained in case estimate | estimate L
where the tendered/ bid amount exceeds the
- approved estimate over 10% or the work is not
proposed to be awarded to the lowest responsive
bidder, or the work is proposed to be awarded on
bod . . ..
“ single tender (subject to budget provision).
MNote: I the Tender Quoated price against an
; estimate is more than 30% that may be placed
L | tefore the Bazord of Directors with b7
Lo recommencation of the Managing Director and
b Director cancerned, Provided that an officer who
1y can approve quoated price above 10% of estimate,
can exercise the authorized limit of subordinate
cfficers but not exceeding 30% in total.
. E 2. () To approve excess over original work N
i ) Toapp 5 g 15% 10%of | 10%of | 10%of | ()
. order amount / any fumiey contract amount eXCess over EXCESS eXCess L
inchiding a contract approved by Board (subject approved over over
fj to budget provision and no gross change in the estimate approved | approved
i drawing / specification) of GM. and | estimate | estimate.
; A&/ sp ' 10%of | of DGM
DGM. and
| 10% of
| Manager.
/
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A (i) To approve non-tendered items of any 15% 10% of 10% of 10% of Ni}
t contract (subject to budget provision). excess over | excess eroess -
approved over over
estimate approved | approved
% of GM. and | estimate | estimate.
15% of of DGM
DGM, and
15% of
Manager
2 | Substation & Line materials as are capital in
amture.
1. Fo accord administrative & Financial approval 500 Lac 100 Lac Nil Nil Nil
; ect 1o snezific budget provision and approved
ssal) and acczptance of tender.
Provided that in case of acceptance of tender he | 10% excess | 10% excess Nil NiJ Nil
‘ may approve upto 10% of excess over avprf‘v“d' over over
estirnate, Further provided that the approval of the | approved approved
rext higher authority is to be obtained in cose | estimate estimate
where the tendered/ bid amount exceeds the
spproved estimate over 10% or the work is not
propesed to be awarded to the lowest responsive
tnid r the work is proposed to be awarded on
sizn avzﬁer{SLhr'=z,t to budget provision),
Mote: If the Tender Quoated price against an -~
estimate 1s more than 30% that may be placed
before the Baord of Directors  with
rizcommendation of the Managing Director and
Director concerned. Provided that an officer who
¢in caprove quoated prxce above 10% of estimate
authorized imit of subordinate
30% in total.
2. To approve excess over criginal work order 15% 10% of Nil N Nii
amount / any turn’key contract emount including a exeess over
contract approved by Board (subject to budget approved
provizion and no gross change in the drawing / estimate
ation) of GM. and
10% of
DGM
.
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Purchase of Tramsport Vehicles, Crane,
Hoisting equiment & such other item as are
capital in pature.

1. To accord administrative & Financial approval
{subject to specific budget provision and approved
Project Proposal) and acceptance of tender.

Provided that in case of acceptance of tender he

may approve upto 10% of excess over approved
estimate. Further provided that the approval of the
next higher authority is to be obtained in case
where the tendered/bid amount exceeds the

approved ectimate over 10% or the work is not

proposed 1o be awarded to the lowest responsive
bidder, or the work is proposed to be awarded on
single tender (subject to budpet provision).

Note:
estimate is more than 30% that may be placed
Baord of t with
recommendation of the Managing Director and

If the Tender Quoated price against zn
before  the Directors

Director concerned. Provided that an officer who

czn approve guotted price 2bove 10% of estimate, |

can exercise the authorized limit of subordinate
oificers but not exceeding 30% in total.

200 Lac

10% excess
over
approved
estimate

75 Lac

10% excess -

over
approved
estimate

Nil

Nit

Nil

Nil

Nil

Nil

2. To approve excess over original work order

arnount / any turnkey contract amount including &

contract approved by Board (subject to budget

| provision aad no gross change in the drawing /.

specification).

15%

10% of
EXCESS over
approved
estimate
of G M. and -
10% of
bGM

Nil

Nil

Nil

arpiture, fixture, office eguipment and other

expenditure us are capital in nature.

1. To accord administrative & Financial approval

{(subject to specific budget provision and approved
Project Proposal) and acceptance of tender.

Provided that in case of acceptance of tender he

may approve upto 10% of excess over approved

estimate. Further provided that the approval of the

next higher authority is to be obtained in case |

where the tendered/ bid amount exceeds the

approved estimate over 10% er the wark is not

proposed to be awarded to the lowest responsive

bidder, or the work is proposed to be awarded on
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Full

10% excess
over
approved
estimate

Lo

10 Lac

10% excess
over
approved
estimate

5 Lac

10%
excess
over
approved
estimate

Nil

Nil

Nil
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singie tender (subject to budget provision),

Note: If the Tender Quoated Price against an
estimate is more than 209 that may be placed
| bzfore  the Baord  of Directors  wigp
I recommendation of the Manzging Director ang
Directar concerned. Provided :at an officer why |

quoated price above 104 of estimate,
it of subardingte |

30% intotal,

~c 10 EPPIOVE excess over original work order 15% 10% of 10% of Nil Nil

b
f ! amot! any ftumkewy contract amount inciming a €xcess over eXCess
' somtract approved by Roeard (subject to budpet approved over
f e - drawing/ estimate approved
ange in the drawin , estimate
[' of G.M. and ‘
o] to% or | ofD0M
i
| DGM
| 10% of
} f Manager
b
; s —

——
L | To accord administrative & sinzncinl approval {sublect 1o budget provision) & aceeptance of tender for local
I parchase of gpoods & servicss and apnroval theregs (subiect to specific budpet/op, ADP/ Project Aid):
|
1

£

jowest beip

| 150100 75Lac | 401k

after  due rioczssing through

Tender Evaluution Committae {subject 10

budget provision), {
{ 1) Purchase at Govt controlled rate or from

tender after due processing through Tender 200 Lac 75 Lac 40 Lac 20 Lac 2 Lac

I ! Tepresentative enterprises without calling for
/ Evaluation Committee (subject 1o budget

provision).

121s or services for reasong

recorded ip writing (subieat 1o budpet | 100 Lac 20 Lec 15 La¢ Nil

; / v} Placing of order on other than lowesy bidder )

{ | against press ad%ﬁisenﬁ.em for reasong I

| {' recorded in writing after due processing | Next higher Next higher | Next Next ‘

j ! throvgh  Tender Lvaluation Committee | authority authority | higher higher | J
g' provision  and g authority authority ‘
|
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/ v) Placing of order for single bidder against
press advertisement with due processing | 75 a0 50 Lac Nil Ni! Nil
through Tender Cormmittee.
vi) Placing of order for specialised
work/service without calling for bids
ftenders in emergent cases for reasoms | 50 Lac 10 Lac 5Lac Nil Nil
recorded in writing (subject to budget
, provision).
vii) Power to meke spot purchase of goods &
services through duly constituted committes
{subject to budget provision) but mors than 10 Lac 3 Lac 1,00,000/- | 30,000/~ | 15,000/
Five Thousard Taka payment must be made : :
by £A/c Payee cheque.
viii) Peity expenses or cash purchase of goods &
services without quotation, 1,06,060/- 20,000/~ 7,600/- 3,000/ ],500/:
33} Foyas 11 1 + £ . E .
) ExPendxturcm} immedate safety of emnloyees Take such Take such Take such Nil Nil
plant, machinery, property etc. in case of action as action as action as
emergency like flood, explosion, fire etc. (as | geemed i | 90Mmed fit  {deemed fit
selivated i upto 100 Lac upto 50 Lac
deligated in) upto 200 Lac | 4ng report to  {and report to
and reportto | MD, the
the LConcemed
. Director
Chairman. . .
immediately
1 ®y To approve the excess bver approved
estimate. 10% - 10% 10% 10% 10%
¥ | T accord administrative & Financial anproval
L {subject to specific budget. Project Proforma /
i 4sausl Developmrent Programme /7 Project| 500Lac Nil Nil Nil Nil
| £18) & aceepruance of tender for foreign
wurchase of goods & services.

G| To accord administrative & Financial approval (subject to specific budget. Project Proforma / Annua
Development Programme / Project Aid) & acceptance of tender for foreign purchase of proprietary goods &
services for reasons recorded in writing.

i) Acceptance of bid / tender when a
repesentative selection of bids / tenders
have been received and the lowest being .
accepted after due processing through 500 Lac Nil Nil Nil Nil
Tender Committee (subject to budget
provision).

ii)  Proprietary materials & services for reasons
recorded in writing (subject to budget| 100 Lac Nil Nil Nil Nil
provision). @ 1
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To approve the excess over approved
cotimate 10% Nil Nil Nil Nil
U sppruve gepern! office expenditure efe,
Texes, VAT, duties, charges telephone bil],
f tricity  bill, Wasa bill, Gas bil,
{ Tl T
» Courler, DSL | gy Full Full Full Ful
| .
;
Full Full Full Full Full
TA /DA &
Full Full Fall Full Ful
Full 20,000/- 10,600/- Nil Nil
Full 75,000~ | 50,000/ | 30,000~ | Wil
Imprest Fund (Petty cash) Tk 1lac | Tk.1Lac | 10,000~ | 7,000/~ | 5,000/
diring of Office /7 Residential 50.000/- |
accommodation / godown ete. Full monthly Nil Nil Nil
Offies fumishing expenses. Full 1.50Lac | 1,00,000- | 50.000/- | 10,000-
Repair & Maintenance to  Transport
Velinles, Full 1.50Lac | 1,00,000/- | 75,000/ | 40,000/
Full Full 20 Lac 12 Lac 8§ lac
tenance of Building, roads,
br;dge, culvcns and other civil structure. Full Full 5 Lae 3 Lac I Lac
Repair & Maintenance of office furniture,
office equipment & other equipment. Full Full Full 40,000/~ 1 10,000/-
salary,  Allowances, fringe benefits,
campensation welfare expenses, insurance, |
gratuity and other benefits to the employees Full Full Full Full Full
a3 per rule.
Entertainment of Loca! & Foreign Experts / . ,
Delegation Full 10,000/- 7,000/- 3,000/~ | 1,500/
Erection of Stalls at Exhibitions. Full Nil Nil Nil Nit
Ilumination  and  other “expenses on |
rovernonial cconsions. Full Nil Nil Nil Ni)
Full Full Full
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| xviii} Auditors'fee as approved in the AGM Full Full Full Nil Nil
xix) Advance for Housing Building, Car / Motor
Cycle / Bi-cycle purchase as per duly Full ' Nil Nil ’ Nil Nil
approved schemg.

xx) Compensation for damage of crops, trees,

houses during construction as per Full Full Full Full Nil

government rate. : : : :
xxi) Land acquisition through D.C. Full Full Full Full Nil

| xxii) Club membership. Full Nil Nil Nil Nil

xriii) Professional  conference /  seminar [/

workshop fees. Full Full 25,000/- Nil Nil
odv) Legal Expenses Full Full 50,000/~ | 25,000~ | 10,000/
xxv) Fees of Legal / Tax Adviser Full Nil LNl ' Nil Nil
xxvi) Honorarium of Staff/ Officer Full Full I Nil Nil
xxvii) Special Audit fee as per recomendation of .
xxviii) Advance Payment against any contract Full Nil Nil Nil Nil -
uxix) Advance against expenses/purchase 1 Lac 20,000/- 7,000/- 3,000/~ | 1,500/-

L. | To accord wdministrative & Fiuzncial approval (sabject to budget provision) & acceptance of tender for

purcihuse of -

'y Books, Journals, Newspaper etc. (subject to -
.. Full 7,000/- 4,000/- 2,000/- 1,000/-
budget provision).
|
!
; i} Lesse of company's properties, equipment 50 Lac 15 Lac 21lac ' Nil Nil
etc. Monthly monthly monthly
I’ii) Scrap declaration of all Civil/ Elecirical/
Mechanical  iustallations, wvehicles and Full Full 10 Lac Nil Nil
stores,
i) Sale of secrap, unserviceable materials, : ‘
. b i eraltos . Full Full Full 15 Lac 5 Lac
equipment, mstallations etc. by auction.

J | Powver to make appropriation among Budget Heads only {(but not for any matter cutside the budget)

1. Capital Budget Item (Limit of Re-appropriation)
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ne Mejor Head to another (within the

Rews

Ly

5 4
<
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]

. t< a,q v
one Minor Head to ancther within the

ht
or Flead.

e

o JTzad 1o ancther within the Nil
i

.

1. (i) Major Heads in the Capital Budget-

P

Land, Right of Way and Compensation;

atzh Centre and allied installations.

Tansmission Line, Sub-station, L.oag Desp

LR

Civil Engineering and Tlectrical Works;
Conetruction, Operational & Maintenance Equipment;

oy b

ol
L 5. Trenspory
i (31} Minor Ticads are those, which gppear under the different Major Heads. Sub-Heads are those which appes
the different Minor Heads.

K
" Limit of Power (Tk.)
Deseription of the worlk, purchase, r T T General Deputy
i { exnenditure etc. Managing Director Director General Mani
o : | i Manager
b (Tk) (Tk.) (Tk) Manager m
. : (Tk)
! P Y
. ropriation)
i 1
B Lo . . ~Uwto 159 of the budget
' | ! ) Trom one Winor Head to another v ©
\) \ on wpto max. of
: ]
i g Tk, 200,000/
1 “/—*.—.r«—/‘”"‘”‘“”‘_ﬂ”ﬁ T T To bad
; s - . o 15% of the budge
: Lo iy From one e Miner Head to another ‘ PO 2 =
I e TTond provision upto max. of
within the same Major nead
\. g : same NA “ Tk. 100,600/
E 7w | To write off loses i each case a3 per \

ro culpable pegligence involved. He 5,00,000/

i .3 .

' procedure lay dOWD, provided there 3§
!

! .

! 1 submit  repert of loss for

con by the Dosxd.

~________—_—-—L——~——“——
for BID submission (Loeal/ 1nteroatior

soing Director is anthorised te approve the time extension

a time extension of local tender withov

R NI TR U 0 T

*Aanaging Director i¢ suihorized to approve the work completio
surm 5% work completien time extension of foreign tender without penalty.

sy 13 1AL 2 b
JAL R ;ara LeXn

; _ A
Riepctoy DISY RPRYOVE non-tendered iterns of 1ocal tender evecntion wpto 15% of awarded
a2 concuryence of Divector (& inunce). M [
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, /{ © { Managing Director may approve repeat order of Yoeal purchase or local tender or local work upto 5% of
// ’ I previous awarded contraet value / work order with the concurrence of Director (Finance).

I
P | An official can &pprove advance to its sub-ordinate official upto his financial authority on case to case basis
Advance must be adjusted withip one month by the receipient of the advance.

, N.B: 1. Before placing a proposal to get administrative and financial approval the immediate lower officer hias 1

‘ anprove the technicel / estimate as the immediate lower officer is the estimate/technical approving authorit

- Exceprion- when the Manager is the administrative and financial approving autharity, technical / estima
w approval will not be necessary.

2. All type of reimburseable bill such as TA, DA, Medical, Gas, Electricity, Telephone etc. of Manager t
Director need to be approved by the next higher authority.

3. From time to time these delegations of authority may be reviewed,
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Delegation of Administrative and Financial Authority-2012 3%
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aral fasrre qrara <A 9B | ToT I X TG 491 gotae | MD [EDCE | SE XEN/
GM DGM Manager
e o131
E 4
Z;minisrralive accot;g To accord administrative
financial approval &  financial  approval
(subject ‘o budget (subject to budger
provision) & provision) & acceptance of
acceptance of tender for tender for local purchase
local purchase of goods of goods, works &
& services and )
services and  approval
approval thereof ) .
(subject to  specific thereof (subject to specific
budget/PP/ ADP/ budget/PP/ ADP/ Project
Project Aid): Aid):
E(1i) ii) Purchase ar | 4 Purchase  of  goods,
Govt. controlled rate or vehicle, works &
Jrom _ representative services from Gow
enterprises without controlled  rate or from
Calling for tender afler represenlative enterprises
due processing through directly without calling for
Tender Evaluation tender afier due processing
. f through  Tender Evaluation
Committee 4(_\?ubject to Commiittee (subject 1o budget
budger provision). provision)
E(vii) Power to make spot | In case of emergenc
¥4 gency
purchase Of gOOdS & power fo make spol purchase
services through duly of goods, WOrkS & services
. . : through  duly  constituted
constituted committee commiitee (subject to budget
(subjecf to budgef provision) but more than Five
provision ) Bl oEs Thousand Taka payment must
than: Eive Thousand be made by A:c Payee cheque.
Taka payment must
be made by A/
Payee cheque.
Hexvii) | ddvance Payment 6 Advance Payment
against any confract against any
contract/work order
Hexxx) | Advance against 6 Full | Full | Full | Full Full
regulatory — payments
(Such as fitness/tax
token of vehicle eic.)
Hxxxi) | Advance against 6 Full | Nil Nil | Nit Nif
training
J3) Power 1o make re- 7 Full © Nil  Nil | Nil Nit
appropriation of Budget
among various
Offices/Projects without
changing total amount
of approved budget.
- J
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