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VISION, MISSION, QUALITY POLICY AND OBJECTIVES OF PGCB
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VISION

“Economic upliftment of the country by reaching electricity to all through reliable
transmission”.
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MISSION
“Efficient and effective management of national power grid for reliable and quality
transmission of electricity throughout the country.”
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QUALITY POLICY

Power Grid Company of Bangladesh (PGCB) is committed to manage all affairs of the National

Power Grid and ensure quality transmission of generated electricity for distribution to provide full

satisfaction to its customers in terms of quality and reliability. This commitment will be achieved by:

Maintaining an efficient quality management system following international standard 1SO 9001:
2015 requirement

Obtain and maintain OHSAS18001:2007 certificate within 2017

Undertaking proper maintenance of the National Power Grid, sub-stations and relevant facilities

efficiently and effectively

Assuring the availability of Grid Sub-station & Transmission Lines and maintaining the quality of

supplied electrical energy

Restrict the occurrence of the accidents in all of its substations & offices and maintain it at 0

(zero) nos. by end of 2017

Continuously monitor the existence of hazards and will eliminate or substitute them through

proper remedial actions.

Establish and nurture a culture which is focused on the impact of work processes on
Occupational Health and Safety;



e Maintaining effective activities of NLDC to operate national grid network

e Ensuring the effectiveness of system protection system to conform correct monitoring and

security of national grid
e Ensuring correct and effective financial management for smooth functioning of different functions

e Ensuring effective planning and development functions to execute all project works correctly,

effectively and timely manner
e Managing and developing human, technical and material resources at all levels.

e Executing timely financial audit programmes to mitigate audit objections to have a transparent

and correct financial affairs

This quality policy will be circulated to all employees of the organization and make them understand it. This quality
policy will be reviewed from time to time for its continued uitability.
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SiL Controlling Office Unit office Subject of Description Unit e il | L e
2016-17 17-18 (17-18)
(up to May)
S
Design & QC Approval of design & drawings within approved allocated time eI - - 98% 2
Completing preparation of Development project proposal (DPP) % (Min.) 100 100 100 1
Project Planning within 21 days
4 Chief Engineer DPP approval of Korerhat Substation Time - - Feb 18 1
(Planning System Planning Completing system study within 7 days % (Min.) 100 100 100 2
& Design) Bt Utilization of Sanctioned budget % (Min.) 100 100 1
E-GP tendering (all local below 100 crore) which is applicable % (Min.) - - 100 1
ICT Division Availability of internet services in head office % (Min. 95 66 99 1
Availability of PGCB website in running condition % (Min.) 98 66 99 2
Implement of Annual Development progress (Fin) % (Min.) 100 50.17 100 4
Implement of Annual Development progress (Phy) % (Min.) 100 100 2
5 Broiect Project Director’s Construction of Transmission lines ckm( Min.) - 366.84 450 2
oK office Capacity enhancement of grid substation MVA (Min.) - 1348 2500 2
Construction of 21 T/L of Bharamara-Bharampur (BD part) Time - - 1 June 18 1
Construction of Mirersorai 230/132 kV Substation % - - 50 1
Current Ratio Ratio 1.1:1 3.78:1 (UA) 1.5:1 1
Quick Ratio Ratio 11 3.63:1 (UA) 141 1
Debt Service coverage ratio Ratio >1:1 2.04:1 (UA) 1.2:1 1
? Accounts receivable Equi.Month <15 100 1:5 0.5
6 General Manager M.:m:om Annual Budget Preparing & monitoring % / year (Min.) 100 100 100 1
(Finance) t Divisi CD/VAT Payments % (Min.) 100 100 100 1
Account DiVision -2 ulatory compliances % (Min.) 100 100 100 1
Accounts reporting (Quarterly) % (Min.) 100 100 100 1
Fund transferred as per requirement % (Min.) 100 100 100 1
Current+
DSL Payment to the Government Taka - 10% of 0.5
arrear
Audit completion as per yearly plan % (Min.) 98 72 98 1
7 DGM Audit Audit Division Audit observation sends to respective office for reply. % (Min.) 72 100 75 1
Comments on reply against observation for mitigation % (Min.) 72 93 75 1
4 \f el
MR ED(O&M) ED(P&D) ED(Einance ) ED(HRM) MD
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