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1.  Scope:  Appl ies to the whole of  POWER GRID COMPANY OF BANGLADESH LTD.
2.  Purpose:  To ensure QMS conforms to the requi rements of  ISO-9001:2r08 and effective mainta ined.
S I

No.
Act iv i ty  ( inc luding Check Points) Ref. Doc. Responsib i l i ty

Freq. /
Time Output

0.0 Audi t  Obiect ives:
1.  Discover  opportuni ty  for  improvement .
2.  Reveal  def ic iencies in  the documented system.
3.  Reveal  def ic iencies in  the implementat ion of  the

documented system.
4.  Constant  measures achievement  in  terms of

managemen t  comp l i ance .
5. Serves as a tool for corrective action.
6.  Examine ef fect iveness of  improvement  system

1 . 0 Plann inq
1 1 Aud i t  p l ann ing  i s  done  depend ing  on  the  impor tance

and status of  the act iv i t ies of  the d i :par tment .
MR,  DMR /  AMF

(concerned )
At least
twice in a
vear

OF-IQA-o1

1 . 2 Schedul ing of  Audi t  in  the Audi t  P lan is  done as per
convenience of  the Audi tor  and Audi tee

QF-IQA-01 -do- -oo-

oF-roA-01

Audi tor  Qual i f icat ion and Inde0endence:
a)  Only qual i f ied audi tors shal l  par t ic ipate in  in ternal
audi t ing.  Qual i f icat ion may be obta ined v ia t ra in ing
and/or  exoer ience.
b)  Audi tors shal l  be assigned such that  they are not
d i rect ly  responsib le to per form the act iv i t ies being
aud i t ed .

1 . 4 Whi le select ing Audi tor ,  care should be taken to
restr ic t  persons having d i rect  responsib i l i ty  in  the
funct ions to be audi ted

-oo-

1 . 5 Circular  is  sent  to  the Audi tor  and Audi tee as per
schedu le .

-do- -do- QF-IQA-02

2.0 l r lp lernentat ion
2 . 1 After  get t ing the Circular  Audi tor  makes necessary

checkl is t  and prepares h imsel f  on the scope of  audi t .
QF-DCL-07 Auditors When

reouired
QF-IQA.O3

2.2 MR issues ar- rd i tor 's  coov of  Docunrents to Audi tor  in
the case he needs that .

'MR At the time
of audit

z . J The assigned Audi tor  conducts audi t  as per  the scope
ment ioned in the c i rcu lar  and records the necessary
f indinqs a lonq wi th nonconformi ty ,  i f  any.

QF-IQA.O4 Auditors When
required

QF-IQA-o3
QF-IQA-04
QF-IQA-05

3.0 Corre ct ive Act ior t

3 . 1 After  recording the f ind ings Audi tee 's  s ignature is
taken as an ev idence of  h is  agreenrent  to  the f ind ings
in the nonconforminq repor t  (here ina{ ter  ca l led NCR).

-do- -do-

5 . 2 Root cause wi l l  be ident i f ied and necessary Correct ive
act ion wi l l  be proposed in the speci f ied space of  the
NCR form ment ioninq the tarqet  date for  rect i f icat ion.

-oo- -do-

Audi tor  shal l  g ive a copy of  NCft  to  the Audi tee and
send the Or iq inal  to  DMR/AMR of  respect ive zone.

-oo- -do-

3 .4 Aud i tee  i n fo rn rs  t f t e  Aud i t  F ind ings  to  h i s  s t t pe r i o r
(M /DGM/GM)  by  send inq  a  copy  o f  I ICR.

Auditees -do-

J . b Fol low up audi t  ver i f ies the implernentat ion and
effectiveness of the corrective actions.

-oo- -oo-

2 A Correct ive act ion is  taken as per  agreeo date and
DMR/AMR of  respect ive zone is  in fornted on th is .

Auditees, -do-

1 - 7 Nonconformi ty  is  c losed by the Audi tor  & DMR/AMR
of respect ive zone depending on the Fol low up audi t
r esu l t  o r  f i nd i r t 3s .

Auditors
DMR /  AMR
(concerned )

-do-

Approved by (MD):",lw
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4.0 Report ing:
4 . 1 Audi t  F indings repor t  a long wi th NCR, must  be sent  to

DMR/AMR of  respect ive zone wi th in 03( three)  work ing
day of  the Audi t .  The contro l l ing of f icer  of  the Audi tor
(M/DGM/GM -  as appl icable)  wi l l  be l iab le for  delay.

Auditor,
Control l ing

officer of the
Auditor.

After
lnternal
audit

QF-IQA-04
QF.IQA-o5

4.2 DMR/AMR of  respect ive zone p lans for  the fo l low up
audi t  depending on the correct ive act ion date agleed
on  the  NCR.

DMR /  AMR
(concerned )

When
required

5.0 Fol low-up Aucl i ts :
5 . 1 Fol low-up audi t  on noncompl iance af ter  agreed per iod

of  correct ive act ion shal l  be per formed by the same
person(s)  who conducted the audi t  or  person
designated by the DMR/AMR. A repor t  of  the fo l low-
uo audi t  wi l l  be sent  to  MR.

DMR /  AMR
(concerned )

5.2 Fol low-up audi ts  shal l  ver i fy  and record the
implementat ion and ef fect iveness of  the correct ive
acl ron.

Auditor,
Control l ing

officer of the
Auditor.

A 2 Correct ive act ion is  taken as per  aqreed date and MR
is in formed on th is .

6.0 Closing of  Correct ive Act ion RequesUReport :
o .  l Management Representat ive shal l  c lose the Non-

compl iance Report  upon receipt  of  fo l low-up audi t
repor t  i f  correct ive act ion implemented and found
effective.

QF-IQA-04 M R

7.0 Mon i to r i r r q
7 4 The  resu l t  o f  t he  Aud i t  F ind ings  and  Fo l l ow  up  Aud i t

F ind inos  a re  ma in ta ined .
M R

7.2 DMR/At\4R of  respect ive zone wi l l  f i l l -up the CAR log
and send to MR record keeping and analys is .

QF-IQA.O6

7.3 Audi t  Resul t  is  analyzed and repor t  is  generated. MR, Auditors After audit
7.4 Audi t  Resul t  are p laced for  Management Review M R

8.0 Procedure for  ln ternal  Audi t  is  checked and rev iewed
to ascer ta in conformi ty  to the requi rement  of
ISO-9001  S tanda rd  and  i t s  e f f ec t i veness .

QF-IQA-05
QF-IQA.06 MR, Auditors

During
audit

)F-MNG-01

9.0 Act ions are taken on the basis  of  evaluat ion. ]F -MNG-01 M R When
reouired

mprovement

Reviewed by (MR):

trW
Approved by (MDJ:


